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A Research and Development of the Internal Evaluation
System of Basic Educational Institutions

Suwimon Wongwanich

ABSTRACT

The main objective of this research was to research and develop the internal
evaluation system of basic educational institutions/school. The system was developed
with the unity in principle but different in practice, depending on different contexts
of the institutions. The findings of this study will create the knowledge and lead
to the understanding, planning and practicing in response to National Education
Act, B.E. 2543 of Thailand. This study yielded 4 research products : (1) the internal
evaluation system developed by the researcher, (2) a 5-day training program entitled
“Internal Evaluation Techniques for Evaluating National Educational Standards”,
(3) a series of internal evaluation toolkits, and (4) the supervision system developed to
assist school staff in conducting internal evaluation. The developed internal
evaluation system was called TEAM-D system. The components of the system
consisted of 5 sub-systems (DDDDD). They were (1) Design of Operation Plan
and Evaluation frame System, (2) Database and Information processing System,
(3) Detection of Evaluation Standards System, (4) Dissemination of Evaluation
Results System, and (5) Development for the Achievement of Educational Standards
System. The underlying theoretical approach for the development of the internal
evaluation system was a built-in evaluation system which was school-based
evaluation. In order to accomplish the objectives of the system, the schools were
guided to employ the TEAM principle in conducting an internal evaluation process.
The TEAM approach was composed of Team-working (working with the participation
and involvement of all groups of people in schools), Eternity (continuity in conducting
internal evaluation), Awareness (being aware of the merit of internal evaluation
and performing the internal evaluation with willingness), and Monitoring (performing
a follow-up and monitoring the evaluation activities as planned). This TEAM-D
system was designed to accomplish the IPO educational standards: Input, Process,
and Output standards. After the completion of the project, the pilot schools were

satisfied with the developed internal evaluation system.
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