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The Padlock industry is a long-established industry. Its management
system is that of family which does not give much attention to cost
accounting; therefore, the real cost of production and its return are
unknown. This thesis aims to study the costs of production, break-even
points, and the returns on the production investment as well as problems
occurring in the production process. This study was conducted in 3 padlock
factories where manufacturing capacity in each factory is 100,000 dozen per
year. The sizes of padlocks studied are 25 mm., 30 mm., 40 mm., 50 mm.,
and 60 mm. ;

The result of the study
padlocks of the various sizes e

988 data showed that the

d the production costs, per

aht, 268.1070 Baht and

gtudied in terms of fixed

cost and variable cost, es was| that the =d cost made up 13.94%,

‘ 10.93%, 8.80%, 6.52%, and Le6% fhe| costs .ol g oduction respectively,
while the variable cost made B JOE BE 1. 91.20%, 93.48%, and 94.83%
of the costs of producticy gf oty '

The result of the @nalvglis he break-even point showed that at
the ratio of padlock salkes : 2% 23 9.67% of the sales

value for padlocks' sizes 0. mm, and 60 mm respectively,
the quantity of sales at e adlocks of ,aforesaid sizes
amounted to 44,722.55 dozen at the break-even point
equalling 10,520,831.86 Bal on investment in fixed
assets was 39 .80.%

sappropriate planning of the
ork from flowing in the

The problems encounter:
locations of each work sectieff;-
same direction. The m S U zdd to attain maximum
efficiency while the c e Sterrat 2 \' ing and transportation
procedures are slow. firg these problems, the
continuity of work flow from anothex should be improved in

L] terms of location, the mAchines used should be kep® up-to-date to achieve
greater efficiency, the guaptity of raw wterials used in the production
process should be , : : , icy should be used
T o e P R e et

as to prevent a shéftage of raw materials.
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