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Most continuous manufacturing processes consist of two types of
production activities. These are the assembling activity and the machining

activity, with human operator in between. Production efficiency is always

lost in terms of waiting, dela /vi portation, causing an imbalance of

processes. With a proper g a ol, it is possible to minimize

#
| T——

To— <
the lost and thus attainin ce‘and“%:y of processes.

A study on t plant is presented which
could be summarized as

1. In the ass

1.2 TheSorking time was redeced $5°12.5 % for the body

assembling, 4.8 7 for ﬁxe
|

2. In material ll,landllng.

| HB N ﬂ%ﬁ%ﬁaﬁ‘ﬂ%ﬂg
Q) R R VR DL

2.3 Handling distance was reduced by 59.2 7%

amembling c .

by 51.1 Z

With the balancing of the assembly line, and the improvemént in the
‘delivery system for major parts to the production line, overall labour
productivity was increased by 6.38 %, and man-hour productivity was increased

by 7.69 %Z.
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