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Manpower planning is the first step of human resource development
program for organization administration, Personel training helps the
organization for manpower development so the quality personels works in
organization efficiency to meet the goal requirement.

The objective of this thesis is to study and analyse the manpower
planning by EGAT as a case study, and the Model from this case will be used
as a guideline to simulate the manpower planning of other projects. It is
found the EGAT must have the power development plan to harmonize the
electricty demand of our coun | SE jer develpment plan and transmit
plan must revise up-to-date contir , ng the corporate plan of the
fiscal year from 1986 to 12385, d.that the installed capacity

, will be increase from 6,644 < and EGAT must recruit
personels to fill any ne sing-frem growth in the system and
* replace the leaver and & '

rsonal ,N{T) x Transition
matrix, P + Recruitment,

Number of Perse

icianpersonels in the
a to the higher-grades so

ide and can effect the

; le with the labor union when
ed to the highest rank of each
technician personels for the

Summarize ;
low grades decrease con
that it is not enough g
hierarchical management
the majority of persone '
management line the numberof &
corporate plan increase 1% & number of engineer and technician
Perscnels for the fiscal year 385 and increase to 15,589 in 1995.
The ratio of engineex a il capacity is 2.17 in 1986 and
decrease to 1.71 in =g -
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