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The purpose of this research is to study conditions of and problems
in work performance of department heads in colleges under the jurisdiction
of Vocational College Division, Department of Vocational Education, Bangkok
Metropolis. The researcher form i series of questions and 395
questionnaires were sent to '
administrators and departmegih
lecturers under the jurisd
of Vocational Education,
rate of 76.46%, were rg®

arget group of educational

gas a sample group of teachers and
. College Division, Department
U2 gquestionnaires, at the

The result of
all the works as indic

partment heads fulfilled
ational Education.

: pluded what follows:
assigning work loads i F Y o 16 \ M he department; acquiring
and preparing trainilig 0 ' equisition for educational
materials in the depar 8 of their distribution;
preparing course syl#Du T cl =F o I % t®Ming care of practicum
training; arranging teagh ‘ 7 e-up classes; calling for
meetings to solve teagingl s % WhcH¥8 and lecturers in the
department; arranging te ; Mtake turn taking care of
colleges' properties; aj Bhbilities to teachers
according to their degree ing sure that all students
comply to the college's s co—ordination the teaching of
most of the teachers and lectl : ting projects as well as reporting
what had been accomplishedrf§5a52#|¢f and submitting the report in
accordance with pre®de o ¢ , asks assigned as
effectively as posalle o

e -
LY

The researcha]
department heads werel|fhe T® : * of
frequent change of sy®labus and curriculum, the im®ufficiency of budget, the
inadequacy of buildingqf he departmen

eads' as well as teachers' and
lecturers' beard b i raxjtism of administrators,
and the adminiﬁ Jﬂ;g; ‘ Ei chepms' performance.
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