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The purpose of this study was to study the present and the
prospective roles of DHCC in order to suggest the strategic issues
which could increase the efficiency of DHCCs. The rationale was based
on the activities of DHCCs ig,khonkaen. However, it was not so
illustrative because some 'y activities have not been
organized. The four main ¢ his study were; To identify
the strategic issues affigs of DHCCs; To identify the
strengthen and weaknes @’y elements which maintain
the existing DHCCs, , v present role and future
perspectives of DHCC. : -.._\ .

This study was AT R B &, The Delphi technique was
adopted. The tool fog MBec round questionnaires.
The guestionnaires wer gperts (9 experts from the
Provincial Health Ofig Mlynunity Hospital and 19
chiefs of District Heal

The result of

%, the present roles of
DHCCs was accepted. assigned by the MOPH,
though some DHCCs havey Wres such as the ratio of
members in the commit e ¥ 34 e DHCCs' mission by the
district administrators i gFisgise:- ) \ he feasibility of DHCCs'
performance, was consjife; FH st of DHCCs. There is no
paper mentioned that D e thority to make decision,

however, practically, Medliifsiint HeWlth Office(PHO)often pass -
unofficial authority to DHC = S’ be a weak point of DHCCs in
Khonkaen. e .3

This studys i maf™ affect the mission of

DHCCs. The first IR0 fther between District
Health Office (DHO) &S Y | gh budget management.
The second issue was=C mince of DHCCs which must
be done continuousl j_- orac . = out t#® obstacles and then to
suggest possible actlons for an improvement. e last issue was to get

DHCC involved wheneved ggesources algpcation took place, because the

DHCCs knew they/KigQi i | i jSSservices section at
aiserict dever | [ E ) VI BTV W INT

In addigponal, the result of the study showed that DHCCs and
PHO tended teo have different pprception gbout the agyhority of DHCC.

Most of i ng | fy DHCC should
increase E’Fﬁﬂ i i el c niE | trend toward
decentraligatfon reby t ‘ on culd be given

to organizations at peripheral level. However, a well planning is
required to strengthen the capacity of DHCC in order for it to be
decentralized from the PHO and Ministry of Public Health in the
future.
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