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Due to labor serious shortage in the agriculture sector especially

1n sugar cane farm, this make the farm equipments have to be introduced,

,caue loader is one in all. The si ne crap production management

‘have beenlconcentrated in the w AL ";ylf f sugar cane both in farm and
in factory concernt to labo — Aéacturi'ng established,
'plaﬁt and machine capaci 3) Organizing, work

dividing, job descriptiou ~document flow and

control. 4) Production p' Y. \Q\\\\\

‘angement. 5) Production

control in raw material, s oduct cost and cost structure.

iuction spend 48,008,000

baht for investment, 133 lab unit priges350 baht, break even point

The results found

10 units per month, compen€at ‘602‘,r__f s 7T£H over, This factory manage-

ment system can be>abp11ed f feommercial way.
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