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## C340857 .maJoR ELEMENTARY EDUCATION
KEY WORD: STATE OF THE INSTRUCTIONAL MANAGEMENT/THE PROJECT OF OPPORTUNIT

EXPANSION/THE SOUTHERN REGION
YUWADA HANSAKUL : STATE OF THE INSTRUCTIONAL MANAGEMENT IN SCHOOLS
UNDER THE PROJECT OF OPPORTUNITY EXPANSION FOR BASIC EDUCATION IN
THE SOUTHERN REGION. THESIS ADVISOR : PROF. SUMON AMORNVIVAT,
336 PP. ISBN 974-582-119-5

The purposes of this research were to study: 1) the state of the
instructional management in schools under the project of opportunity expansion
for basic education in the Southern region, 2) the morale of administrators
and teachers in their work.

The findings revealed by \{
planning and cooperating aspe 1%{
preparation. There was' per anag
to their majors, experiencé?‘!ﬂﬁ~1nt estf—‘fﬂsi
to be the resource persons »

for the teachers, and t
organization.

istrators and teachers, in the
ject provided 1-3 months in
assigning teachers according
local experts were invited
provided in-service training
thé peration with the related

mthziaﬁggperation with the schools
Eenqr Education. The

T, ‘The resources allocation

‘ caﬂ[on Commission which was
located the budget mostly in

A\

‘schools under the project were
s, English, and Vocational

In the academic
under the jurisdictio
instructional management
came from the Office o
insufficient and in much
academic task.

In the personnel
lacking teachers majorin
subjects.

In the resource managed!EE?as-ai" he instructional media such as
science instruments, vocationalfsuﬁjgif,j?~?-yent, textbooks, curricular
documents, were 1nsuﬁ£]cient.- The teachers' k ge and skills were not
efficient. They had [ifiadequate—time &6 ce—teaciiing materials. The
buildings, the classroeén k o convenient, most of the
materials had been used S, aia‘some of them were not
suitable to the school

conditlons.

In the public refafion and motivation aspect: there were parents

e kL g L) S
distributions of t of the parents still

wanted their children to work }E{jFad of continuing their study and they did
C

LRI P LT L -

the morale aspect: both the administrators and teachers who taught
at Mathayom Suksa I, had similar morale at the high level namely the security
and safety of the work, responsibility in instructional organization,
relationship with colleagues and supervisors. The morale at the moderate
level were namely satisfaction in conditions of work in instructional aspect,
recognition and achievement, relationship with community and related units,
and career promotion. The morale which revealed at the low level were salary
and benefits that the teachers had gained.
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