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The purpose of this research was to study the operation and problems
of outstanding school cluster resource center of the Office of Phetchabun
Provincial Primary education. Research instruments were interview forms,
questionnaires, document analysis form.Seventy-two research population were
those who involveed in operating school cluster office. Frequency count and
percentage were used for data analysis. Research instruments were used to
obtain information from center chairman, head of school cluster office,
academic affairs teacher attached to school cluster office respectively.

1) Statistical and_d
made with a view to acceles
preparation in the follo
accordance with the po

ng achievement and for project
sn planning was mostly made in
development of desirable
instructional media. gifically made for efficient
discharge of each cente »production and
development of instrus L /WRT b3 chasing from each center
budget and annual producgfiog gchéduies” ] \System of storage, utilization
and maintenance of ingifucfighal medis were, as eted by classifying by
subject grouping and kepigl gBEine ‘Most of hem were inspected before

and after use in order g6 g# gaad conditia Additional storage
equipment were constructed byf jahdtorsilend Working group. 5) Instuctional
media services were brought Je bothf in ang tside the center by setting up
regulations concerning the A fional media; recording data of
services by monthly and anflawl’sts : raging teachers to use the
services at the center and br ‘mobile services to schools by using
center chairman's/working g e &Y cles. 6) Knowledge dissemina-
tion was given to teagher/ d per 4f meeting of teachers in
8chool cluster in ACH Rttt onl cluster committee.

7) Public relationswsas "beethures/occasional paper/
pericdicals for disseﬂa ng atign. Head of school cluster
offices and acadimic airs teachers attached school cluster offices were

responsible for this tagk B) Ccaper tion were done by producing and
distributing do - : ester especially the
test of learnin ﬁg qaﬁatrments; and
producing docum rnin 1 1 arlized by school clusters.
9) Evaluatian and report condu:ted at tha end o schunl year in

accurdanc uation and
summary w a gqﬁuw’] Evaluation reports
were submitged tu the hea trict prima cnt on and school cluster
cummittee.

Important problems identified were: working group members were
overburden by their routines which affected the collective production of
instructional media; teacher did not pay interest and scarcely use the service;
delayed data collection from schools; inadequate shelves and cabinets for
keeping instrutional media; shortages of budget and vehicles for carrying
instructional media to service schools; and insufficient budget for producing
public relations documents.
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