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Nowadays productive source of

revenue earning consists of several

different activiti is one. To manage a hotel,

N
\\

and beverage division is as

the ﬁanager needs room service and food and
beverage service.
profitable as room di 'a'.;,, ];gi_ nd  beverage customers are both
4

ang E}verage division of deluxe

hotel guests andr
The study
hotels in Bangkok ‘ge similar ' management style. Firstly , the

objectives ﬂ (us&’ar.qn ﬂ% ﬁ:wpg‘:}ﬂ §v1ce for both hotel

guests ocal people. The policy &ﬁ to provides satisfaction for
ooy R ATMNBIINII A

Goals and planning are also similar. Food and beverage
department requires budgeting planning annually subject to variations
and circumstances.

The structure of the organization in food and beverage depart-
ment are different among hotels. Sample survey shows 41.67 % of hotels

have similar structure although some may differ. Basically this depart-



ment consists of Food and Beverage Manager, Restaurant Manager,
Catering Manager, Banquet Manager, Chef and Steyard.
The study of operation of a hotel has been carried out in there
areas :- |
i. Marketing

2. Personnel

3. Costing & .
Concerning m @ctive avenues are price, sales

promotion, especi ising & ¥ ic relations.

In terms Lrain: is the most effective approach
to develop abili ployees. Generally, the
turnover rate of age department is about
1-2 %, but this doesg n as is presumed - contrary
to the assumption s oﬁ personnel turnover in
food and beverage dep

Regarding cos ers are responsible to provide

reports about {;; The information is to

regulate the cost iﬂ Proe uniﬂFoning of the department.
Fifty percent of hgﬁs&s reveal ﬁegd cost is about 38 - 40 % of total

sales and SBﬂS uogs%pwxﬂmﬂﬁ wﬂﬂhqtf})gerage cost is about

21-30 % of totai sales.
qanta bapﬂ ‘;m leqf’}m EJn’] laeEJge operations
are as ollows :
1. Problem of controlling cost and expenses.
2. Requirement of employees for wages and welfare.
3. Problem of training.
4. Problem of cost calculation.

5. Problem in communication.



6. Problem of price competition.

7. Lack of expert in preparation of food and beverage of

internationgl.standard.
However, internal problems are controllable and could be

solved. But to solve external problem, support from the government and

therefore concludgg that the

ising, should be under the

S,

control of the Cost Cg ol Jor | alkh QQ\;:f-faCt of operation contrast

AR
NN

~Saving, Cost Policy and the

system of both operations -

exist between Marke

was set up for themfto Hence, we reject the

hypothesis that ‘t S
marketing policy of- ge Operations are in conflict.

Conclusively;n ,“E"«sqf pves fhat food and beverage
Management of Deluxe Hot milar - which obviously rejects

)eyerage are different in

X

the hypothesis

AULINENINYINT
RINNIUUNINYINY
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