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THITI LERTSATCHAYARN : AN ANALYSIS ON ORGANIZATION STRUCTURE OF THE
STATE RAILWAY OF THAILAND. THESIS ADVISOR : ANANCHAI KONGCHAN,
D.EB.A. 147 PP.

The objective of this thesis is to study the effects of the improve-
ment of organization structure, which is only a part of its over all improve-
ment, concerning consistency of the organizational objectives and policy and
efficiency of various management functions i.e., planning, organizing, com-
manding, coordinating and controlling, including communication. Moreover, the
study also deals with the evaluation of managers' opinions on the suggested
organization structure.

Various documents availes
guestionaires and observatior
trated on using descriptive
rize the results.

he organization and field data from
in the study. The study concen-
roaches to interpret and summa-

The results of e _chud . e summarized as follows:

- The suggeste : : iYé"is consistent with the new
objectives and policy o fhailand, which are concentrated
on competition with oth ation, by changing its structure
to be several profit cg alization.

- The improvemg Srf e F: fncy on management functions will be ful-
filled by establishing ] nd"PIanni Suresd n order to gather all plans
from every departments tfup a2 .\ pelicy. The regional bureaus
will be utilized to deg at the operation level in
order to release various i managamant Chain of command
will be arranged by type _ ¥y transportation activities
which consist of machanica g idre e ¢ivil éngineer and operation. Those

activities will be superv ‘bhé;?' Uperviser for a better coordination,
Furthermore, the Information 5 gfl will provide new technology for
better communication, more r&lifiilit Lidecision making and more efficiency

on planning. The Inte ; fSure top management in
P ng - .

controlling all actiyvi zation policy and planning.
: ‘

- The study Shows managers and supervisors
accaptsd the new organization : and beligved that the structure will
assist in efficiency 1 rovement on management functions. However, those who

rejected the new organifasion structur@/pointed out that the State Railway of
Thailand shoul

i R A R e s

The aut r suggested that the Stat Rnilway of aailand should pro-

v:.de sev tt.er understand-
e RN RTINS0 g e
ns a varinus

and to pregare them for new responsibilities evels in the future.

Furthexmre, an improvement on public relation and various motivation toward
P-EIEDI‘.IE].E are necessary.
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