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NONGNUCH RUNGRUANGSARN : PERSONNEL MANAGEMENT OF THE FIVE BIGGEST
AUDITING FIRMS IN THAILAND. THESIS ADVISOR : ASST. PROF. DR. PRAWIT
NINSUVANNAKUL. 262 PP,

The objective of the thesis is to study how the five biggest auditing
firms in Thailand procure, develop, train, motivate, and maintain their
employees, the related problems and causes, and to offer recommendations on
possible ways in which those problems may be resolved.

The results of the study ate that 1) more than 90 % of staff
replacements at senior level upwards a ocured from internal source,
2) personnel development and 'H?kiu employed are different for each
staff level, 3) 64 % of thewemplo er theopportunity to learn all
facets of auditing withiﬁég::gzgﬁ ely shi riod to be the most important
motivation factor for wor I I h ~good personal relationships
within the firm, and on? : jar tive salary, which findings
correlate with the fi _ ees consider the
opportunity to gain knowlg In auditing as a stepping stone
for new job opportunitigs . he iva E r for starting their
career in an audit firm ) #ost employeas n after 2-4 years, Although
staff turnover is high ‘ SOt with the maintenance
factors. High staff ts, obl e y when employees who have
good potential with the . The c‘u:-ﬁ; f high turnover are 1) the
tendency for employees b Cer jjob opportunities after gaining
some degree of knowledge exXperien or passing the examination to become
certified public accountantg 31 -
trips, 4) dissatisfaction 1;@&

Possible solutions ;gquggnd: 1) fullfil the satisfaction of
employees who have hig pﬂtnntinl with )" train employees to be
: : 3 gas training as an
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