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The purposes of this research were to study the general condition and planned change

management strategies, and to dcvelqp\( management strategies for administrators in

primary schools under Bangkok
mixed methodology with colmlmvﬂdata

by using descriptive research as model of
ing school administrators, which were
best practices of 17 schools. tured interviews and document analysis.
Quantitative data were collected” f ire of 204 schools under Bangkok Metropolitan
Administration. Data wer éd/ by, analysis of frequency,  percentage, mean. This research

determined strategies by ) , iatri the results of questionnaire analysis, SWOT

the total of 17 people.
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4) power-ioercive strategies.

2) change-supporting factors, 3)

To develop planned change management strategies for administrators in primary schools
under Bangkok Metropolitan Administration, there were 4 strategies: 1) teamwork strategies to be best
practices, 2) integrated ideas strategies to determine change goals, 3) developing teamwork strategies to

be sustainable changes, 4) new-knowledge-developing strategies to be changes based on researches.
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