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., 4185163928 : MAJOR SPEECH COMMUNICATION

KEY WORD : SUPERIOR' S DIFFERENTIAL TREATMENT / COWORKER COMMUNICATION /
THAI ORGANIZATIONS

SURASSAVADEE CHAKSHURAKSHA : SUPERIOR' S DIFFERENTIAL TREATMENT AND
TS IMPACT ON COWORKER COMMUNICATION tN THA! ORGANIZATIONS. THESIS
ADVISOR ; NONGLUCK SRIUSSADAPORN - CHAREONNGAM |, Ph.D. 123 pp. ISBN 974-
334-627-9

The present survey research was conducted in attempts to identify the characteristics
of superior's differential trealrﬁent in Thai organizations. In additions , the study investigated its
impacts on organizations and coworker communication. The researcher also examined the
factors affecting the amount of superior's differential treatment. Data were gathered in 3 types
of Thai organizations (i.e. public , state enterprise , and private organizations ) in which 450
subjects were asked to respond to questionnaire and among these 15 same subjects were
asked fo participate in in-depth interviews in order to acquire additional information which

was not obtained from the questionnaires.

The results indicated that:

1. Type of the superior's differential treatment mostly found in Thai organizations were
freedom to work, encouragement for knowledge acaquisition, unequal task assignments,
insufficient information giving, priviledge to some subordinates, and interest in personal matter,
respectively.

2. The superior's differential treatment maostly affecting in organizations were priviledge
to some subordinates, insufficient information giving, unequal task assignments, encouragement
for knowledge acquisition, and interest in personal matter, respectively.

3. The superior's differential treatment resulted in decreased amount of communication
between favoratle treatment targets and their coworker and increased amount of
communication among their coworkers.

4, The closeness of superior and subordinate was the factor most affecting the

amount of superior's differential treatment in Thai organizations.
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SHurusatTisTALAMUARIALAR AU y
AuaulszEng
+ 1% + 2% +3% t 4% +5% | £10%

500 * * * * 222 83
1,000 * * * 385 286 91
1,500 * & 638 441 316 o4
2,000 * 2 714 476 333 95
2,500 2 1,250 769 500 345 96
3,000 % 1,364 811 517 353 97
3,500 5 1,458 843 530 359 97
4,000 * 1,538 870 541 364 98
4,500 4 1,607 891 549 367 98
5,000 = 1,667 909 556 370 98
6,000 * 1,765 938 566 375 98
7,000 * 1,842 959 574 378 99
8,000 * 1,905 976 580 381 99
9,000 > 1,957 989 584 383 99
10,000 5.000 2,000 1,000 588 385 99
15,000 6,000 2,143 1,034 600 390 99
20,000 6,667 2,222 1,053 606 392 100
25,000 7.143 2,273 1,064 616 394 100
50,000 8,333 2,381 1,087 617 397 100
100,000 9,091 2,349 1,099 621 398 100
00 10,000 2,500 1111 625 400 100

* AR@BNANN Yamane, T. 1967. Statistics ; An Introductory Analysis. New York :

- Harper and Row. pp.886. { #1909l wWas¥mil 3, 2540 ; pp.284. )
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