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?Jmm 3.4 COONCEPTUAL FRAMEWORK
NTDUANURRNM SANMAUUADININELS M TUBNILsuDn 1S INenLNaaNns o
UNIT COST OF THE OUT-PATIENT IN CHULALONGKORN HOSPITAL

SYSTEM ANALYSIS

l

COST CENTRE INDENTIFICATION & GROUPING

NRPCC (A) RPCC (B) PS (C)
S . - —
L.C|[M.C}|C.C L.CyM.€l |C.C L.C|[M.C]|C.C

Lt NS | -

TOTAL DIRECT COST| |TOTAL DIRECT COST| |TOTAL DIRECT COST

COST ALLOCATION

(SIMULTANEOUS | EQUATION METHOD)

INDIRECT COST
i

FULL COST = DC (PS) + IDC (NRPCC) + IDC (RPCC)

T

UNIT COST

UNIT COST = FULL COST/NUMBER OF VISIT
wnyivm NRPCC NON REVENUE-PRODUCING COST CENTRE
RPCC = REVENUE-PRODUCING COST CENTRE
PS = PATIENT SERVICE
LC = LABOUR COST, MC = MATERIAL COST,
CC = CAPITAL COST
IDC = INDIRECT COST, DC = DIRECT COST
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