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Shortage of Teachers at Basic Education Level:
Lessons learned from Other Countries

Chanita Rukspollmuang

ABSTRACT

The objectives of this study were to analyze teacher shortages at basic education
level, related factors, and measures implemented to remedy such problems in Thailand and
other countries; and to propose guidelines for Thailand. The researcher analyzed 445
documents from selected countries, namely, The United States of America (105), Australia
(82), United Kingdom (92), Canada (33), Malaysia (83), and Thailand (50). Findings
were as follows.

1. Teacher shortages in selected countries were problems due to growth demand
and replacement demand.

2. Schools found that it was increasingly difficult to hire both teachers and
administrators. Hard-to-staff schools were mostly secondary schools, small-size, and those
in rural areas. Teacher shortages were severe in the field of mathematics, science, technology,
and teaching foreign language (as a second language). Besides, many countries showed
their need for male-teachers. Lack of teachers also led to the problem of hiring out-of-field,
or under-qualified teachers. Quite a few teachers did not have multi-cultural understanding.
Number of newly-hired teachers were increasing while schools lost their experienced ones.
Moreover, some teachers did not have necessary knowledge and skills in technology and
modern subjects.

3. Teacher shortages were related to changes in legislature and policies affecting
teacher preparation and development, mis-match between teacher supply and demand, low
salary and status of teaching profession, working conditions, and teacher turnover due to
retirement and resignation of full-time teachers.

4. In order to remedy the problem, it was learned that there should be a national
agenda concerning teacher shortages. Also, a “seamless system” between national plan or
strategies and measures in teacher preparation, recruitment, retention, and development

should be implemented.
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