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ABSTRACT

The objective is to study on the work-force analysis of the
iﬁdustries for accurate statistics standard on work-force by studying
the absenteeism rate and the cause of such behaviour and the turnover
rate. This problem has been studied from large scale industries
divided into sixteen groups with samples no less than 15% from each
group. Two questionaries for the executives or personnel staff and

workmen performance in industries during 1981-1983 have been used.

The results of study reveal that :

1. In 1981-1983, the standard of absenteeism rate of industries
had average less that or equal to 6% at 0.05 significanqe level.
2. The absence rate of male and female workmen are same or of
no difference or nearest rate equivalent to 25% and 21%
" 3. In 1981-1983, the standard of turnover rate of industries

averages less than or equal to 9% at 0.05 significance level.



4. The working environgment has relatively small effect on
absenteeism category (1) i.e. the absenteeism without good reason oxr
without the permission from the superior. However, it is closely
ralated with the rate of absenteeism of category (2) i.e. the excused
and unexcused absenteeism. The tiresome working environment for
workefs in the eyes of management is the executives and foremen
themselves, while in the eyes of workers the bordom of the job is the
nature of work itself; and that there is an essential requirement to
improve the conditions of the workplace.

5. The causes of absenteeism (in order of importance) are

A) sickness.

B) Pefsonal reson.,

C).Legilimate leave of absence.,

D) Go up-country or tired of working environement.

E) Fetivities.

F) Others non-reason absenteeism eg. bad traffic, changes
of living conditions or social changes.

6. The period where the need arises to to find replacement is
during festivities since the rate of absenteeism would be much higher
than during weekend, and during weekend more than the beginning of the

week.

Recommendation : The studies is to enable the industries to obtain

the standard rate of absenteeism and labour turnover rate for
comparison purposes. It also serves as a tool to develop the personnel
administration of the related industries to be at par with foreign
countries. Should the complete data and definition of absenteeism be

needed it is imperative to use the prepared data and definition which



is self-explanatory and the means of labour turnover through the co-
ordination between the government and industries workers and the flow
of informations. Efforts are made to simplify the collection of
informations by manual than computer and at the sametime, provide the
opportunity for workers to make suggestion which will lead to satis-
faction among workers since they have to mentally and physically parti-
cipate in the issue. The methods to reduce absenteeism rate and turn-

over rate to increase productivity should be as follow :-

1. The constant improvement of labour laws and working
regulations to be in accord with the changing environment to achieve
nutual satisfaction

2. The management should be aware of the needs of the workers,
management attitudes, and the philosophy.of all parties as the basic
for formation of management guideline and policy aiming at peaceful
co-existence. Management should be in line with the existing policy
and of the same working team.

3. Management should understand motivation technique
throughly before inplementation.

4. Management should have a proper systems and a sound
personnel structure.

5. Management should have a good strategy of personnel
planning, continuously looking for good and capable people to fill in
various positions with the concept of using less people to obtain
maximum efficiéncy.

6. Workers government management and industries should be

made understood and resposible to co-exist with mutual benefits.

W
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