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The purposes of this study were to study the Educational Supervision
Process of Provincial Supervisory Unit Administrators under the Jurisdiction
of the Office of the National Primary Education Commission, and to study the
problems and obstacles in educational supervision process. Two hundred and
nineteen were sent to Provincial Supervisory Unit Administrators. One hundred
and ninety-three questionnaires, accounted for 88.13 percent were returned and
then analyzed in term of percentage.

Findings :

The methods that the administrators used in the educational supervision
processes were as follows : First, concerning the planning processes, it was
found that the administrators preplanned by conlecting data about quantity,
quality, condition and also the problems of the province. Setting the
programms by meeting to suggest about the criterian, methods and goals of
supervision, and put all methods of performances into practice. Secondly,
concerning the organizing processes, it was found that resources and devices
were allocated, distributing-functions according to the supervisors' skills,
concerning developing policies, the administrators analysed the data and
objectives of every level of the offices. Thirdly, concerning the leading
processes, the administrators interviewing contributed in selecting personnels
by being in the interview committee, - initiated the performances based on
supervisors's opinion, inovated the supervision by using medias, ducument,
radio and motivated personnel by letting them to participate in planning
programms. Fourthly, concerning the controlling processes, the administrators
controled by planning, directed the supervisors by suggesting and feedbacked
the supervisors by meeting. Fifthly, concerning the assessing processes, the
administrators prepared to assessing by designing the assessing forms, judging
quantity and quanlity by actual performance. The head of provincial
supervisory unit assessed the supervisors and the result was made known to the
supervisors by meeting and used the result to correct the supervisors
performance problems.

Causes of the problems and obstacles were as follows : insufficient
personnels, lack of the data for programming, lack of budget, the criterias
to select the people were inappropriate, vehicles were inadequate, lack of
co-ordination between The Jurisdiction of the Office of The Provincial Primary
Education/Districts and Sub-districts/schools, lack of assessing forms, The
administrators have no opportunity to set and evaluate the method of assessment.
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