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ABSTRACT

Sweetened condensed milk industry is an important import
substitution industry which produces goods to satisfy our domestic
demand Dy importing raw materials from abroad, Recently prices
of raw materials are increaseng. So, the producers are faced
with many problems especially the problem of decreasing profitability.,
The purpose of this thesis is to study about the financial positions
of all producers in this industry by analyzing figures from their
financial statements disclosed to the public. Moreover, it is
the aim of this thesis to analyze the general situation of
swectened condensed milk industry, the government's price control
and benefits which this industry give to our economy. Lssential

detalls of the thesis are as follows:

Chapter 1 and 2 The general situation of sweetened conuensed

milk industry is studied in relation to their production and



marketinge At present, there are only four companies which
produce sweetened condensed milk. Their production capacities
exceed consumers} demand. These four companies compete for their
market shares. One reason, which hinders the expansion of this
industry is that most consumers prefer other kinds of milk product
such as fresh milk and evaporated milk to sweetened condensed
milk. Some producers solve this problem by adding these products
in their production lines. However the export of swee'ened
condensed milk industry is still too low in comparison to the

supply in country,

Chapter 3 The cost of sweetened condensed milk is analyzed,

The factors which have much influence on the cost of production
are the prices of skimmed milk powder, butter fat and sugar,

The costs of production increase with the increase in prices of
these raw materials, Hence, the government must raise the
controlled selling prices. A8 a matter of fact, the government
always adjust the controlled prices after the increase of prices
of raw materials, This reduces the producers' profit and in

Some years they may even suffer a loss.

Morewver, attempts have been made to analyze the benefits
of the sweetened condensed milk industry to our economy., For one
thing, the nation can thereby save a lot of foreign cu reacics
each year in addition to the benefits it give to other related

industries



Chapter 4 The financial position of sweetened condensed milk
industry is analyzed by comparing each company's financial ratio
with the standard ratio of an industry in order to find out

their differences and causes of differences. The financial ratios
analyzed are liquidity ratio leverage ratios, profitability
ratios and efficiency ratios. These ratios indicate that the

two companies which have good financial ratio are United Milk
Company and Thai Dairy Company. Pranakorn Milk Company has fair
grade financial ratio while Alaska Milk Company is classified as

unfavorable.

Moreover, Trend analysis of financial ratios is studied
in order to compare the movement of each company's financial
ratio with the standard ratio of an industry during the period

of 1974 - 1978,

Chapter 5 Fund management of sweetened condensed milk industry

is studied by analyzing the capital structure and sources and

uses of funds statement. This analysis inducates that the method

of financing of sweetened rondensed milk industry is not a good

one., The industry use short = term loans to finance permanent
assets, This method is risky because short - term loans mature

in less than a year, and the industry may have problems in converting

permanent asscts into cash when the loans mature.



Chapter 6 All problems and suggestions are concluded in this
chapter., The important financial problem, that the sweetened
condensed milk industry faces, is an increase in prices of raw
materials while the selling prices are controlled by the govern-
ment. This reduces the producers' profit. Moreover, more than

60 percent of the important sweetened condensed milk's source

of fund comes from short = term loans, and in some years it is
invested in permancnt asset. Prople may think that the sweetened
condensed milk industry is risky and has low profit. The writer
suggests that this industry ought to adjust the method of financing
with the used - time of assets; for examples, to invest short -
term fund in current asset, long = term fund in permanent asset.

As for the problem of incrcased prices of raw materials, especlally
skimmed milk powder and butter fat which are imported from abroad,
if the government really supports milch cow farming project,
sufficient fresh milk will be available to be usgd as raw material
fpr producing sweetened condensed milk. This may solve the problem of
fising prices of raw materials. At the start of the project a large
sum of money is required but in the long run it may be worth = while

for the investment,
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