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offices have been witnessed in last six years.

cmigereiat Ronie, inccrporated in Thailarnd,
ing branch offices7ac nany-ds azhundred while others have
only as few ac two. Some vpcrates in Zangkck Veirugrolic only while

- - - ~ 4 3 - - 3 - e o L - %y 4 e 5 3
ovaerc orerats unly in certoin r:ezion of the country and a few

The author has chusen Ranglzck Mctropelitan sreca as a sample
province since ii has the must biaach offices aud all banks have

2elr head offices and Branch offices in this province,

77 . L - -~ T vy -~ = - ~ -
Generally, a bank with more numercuc branch offices shoul

have an advantage over others with lecs brauch offices ziuce the

foruwer can earn additicnal profitis, directly contributed by the
Elranch offices, if the erfficicncy in the PRraach wanasemeni can be



T

maintained at a standard not lower than prior to the addition of
the new branches; especially it chould be ascertained that .-o new
branches are operating in line with the policy set by the head
offices, The success of a branch office will also depend on the
ability it cana secure cufficient custouwers. Brauch offices opera-
tion is not feasible in scme regions where the number of customers

S

are not sufficicut., Therefore, this study is concenirated in tho

o

analysis of the following (wo major -ieas:
1. The characteristics of the successful braunch office
2. The procurement of Managemenl Recources for those new
braach olfices,.
The results of lhe siudy mzy be summerised as follows:

le lethods cud Practicesy Settineg urs Branck QC2ficoz The

commorcial Bauks must obtain prorer periiission frow the Banlks of
Thailand Lo establish branch c¢flices and procurement of Management
Resources chould then be followed aftcrvardse.

2e Locationgl structure of Brauch office sites Since Brauch
Banking sSycstem came into existence in B.E.2485 there has beca wmore
Branch offices opened in Bangkok Metropolis than any other provinces
every year with a 44% wore branch offices than other regions of
Thailand at the end of each year. Most banks first opened their
branches in downtown arcas near to the head offices and then move
out to open more branches at the principal township or at the pro-
vinces with a high economic growth before moving out to establish

the branches at nearby provinces.
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3, Nature of Management Resources These include office
Resources- a plot of land which did not exceed 400 s~uarewah,

branch buildings which can accomodate about 20-30 persons, equip-
ment for operations of the business in the building; Human Res-
ources~- three levels of braﬁch personnel classified into admini-
strative, operative and service personnel; Management Resourccos-
four lianagement Frocess as plarring, organizing,actuatiug and
coniroliing; Financial Resources- source of funds as depositis,
borrowings, other liabilities, capital funds, other reserves and

incowe stateunenis,.

4e Frovlems of sebting up Rragen oflices and solving These

problems include the lack of proper planning and co-ordination of
new branch office project; high cost of land, btuildirg and equipment
and it takes time to cbtain them; difficulty in selecting the com-
plexities of maragement system resulting form addition of new hranch
offices; the lack of efficiency ir source of funds ard use of funds
managements For their solving, cach derartiuints of commercial banks
would have long term and short term plans more clearly in their

details which had many alternatives,

S5« Recommerdationg Therc should be co-opreration between
Baix of Thailand and each commercial banks regarding where to
establisk a branch office aand carry out a study on the locaticnal
structure of branch officec sites so that the banks can use the
findings in determining branch office establishment. a review
should be made concerning the purchase of land and building,and
the recruiting of personel from other banks or from other instit-

utions., There should be an evaluation regarding the capability

in management of commercial banks todays to find out whether



there should be a management development programme to meet the

increased volume of work. Executive development should be empha-
sized so that the executive personnel can perform their tasks at
nigh efficiency. Capital fund should be increase by wakirg more

shares available to the public, 'The depcsits should be increased
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sharply by markeling strategics and secure more income by
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mOre services, There shculd bhe consultations betwcen commercial

o

anlts in solving the problems of settiag up branch offices. the
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