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ABSTRACT

Dusit Zoo or Kao Din Wana is the only zoo in Bangkok Metopolitant,
generated for more than 40 vears. In the past it was a section of
Bangkok Municipality, then transfered to an independent. Organization
and organized in the form of government enterprise which Under the Office
of Priminister. Its regulation was sc complex and received small budget

each year,

The research has been conducted in order to understand problems
of Dusit Zoclogical Park by way of analyzing primary and secondary
information collected in the form of interview, observation, questionaires

as well as references to book and articles.

The present research has come up with the following Problems.
1) Thailand has scarcely zooc, Kao Din Wana is not large
enough.
2) Wage, salary and wellfare of employees are less than other
enterprise.

3) The imbalanced working in some sections made its unefficient.



4) The coordination between sections both internal and external
is still not well enough,

5) Some executive committees have not enouch time to control
the aaministrative work.

6) Dusit Zoo has no musium to collect some skeleton

7) The administration is lean to authoritative system which
made its unflexibility, poor morale and insecurity in work.

8) Not allow the visitors to show their opinion,

9) The authority of Zoo is lack of knowledge and ability
in work.

10) Competitive Problems from other private park.

11) The revenue of Dusit Zoo trend to decrease.
Besides the above 11 points these are some as followed:=-

1) The government would give the important of the Zoo by
offering more budget.
2) Improve wage, salary and wellfare of employees as well

as one in the other

3) Put the Right man on the right work and get rid of imbalanced
work

4) Working with coordination.

5) The executive committies of the Zoo must have more
responsibility for they are honouned to manage the work of the organization

and ought to use the modern management system not the authoritative system.



6) Trained and proroted all levels of employees to have more

knowledge and ability.

7) Allowed the visitors to show their opinions about the

Zoo.
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