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Thesis Title Post - Evaluation of East Quay of the Klong Toi
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Academic Year " 1980
ABSTRACT

The purpose of this thesis is to examine the preliminary
operations and the execution plan of the contracting company, as
well as the various expenditures from the beginning of the operations
untill the completion of the construction of the East Quay of the
Klong Toi Harbour at Bangkok, the total duration of which is approxi-

mately five years.

Low efficiency in operational control ensues from the plans
of ope:ation'as outlined by the contracting company. An eValuqtion
of what has been done on the construction of the East Quay of the
Klong Tol Harbour against the original plan of operations shows the
amoﬂnt.of time spent that which is specified in the original plan of
operation. This was caused by various factors, both inevitable

factors and'mismanagement on the part of the contracting company.

In order to achieve an efficient follow up of the construc-
tion of the East Quay of the Klong Toi Harbbur, the writer has
combined the existing method of planning for operations in the

v

attempt to improve the actual operatibn. The existing planning



method, especially the critical path method will show the relation=-
ship of various phases of operation until the completion of the
project. It will also be able to set up a time table for various
phases for the entire operation. Moreover, whenever the operation
meets any obstacles, this planning approach will be able to correct

and improve the 6beration efficiently and conveniently.

Other benefits obtained from this research studies are as

follows.

* 1) Improving efficiency in lay out plan of operation and the
application of various resources, especially manpower and machinerye.
2) The evaluation will result in the application of network
planning approach to.plan the operations for future construction of

projects or removation and improvement for other ports.
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