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TYPE OF COMPETITIVE ADVANTAGE BEING PURSUED

Lower Cost Differentiation

A Broad Broad
E Cross-Section Differentiation
of Buyers
—
g A Narrow
Buyer Segment

Source : Adapted from Michael E.Porter, Competifive Strategy (New York : Free Press, 1980:35-40)
Arthur A. Thompson and A_J_Strickland, 1999:136
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{ Customer satisfaction
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How Logistics Activities drive total logistics costs

- Inventory manag
- Packaging

3

: v : X __
- Materials handling
- Procurement

- Order processing
- Logistics communications
- Demand forecasting and

lplaoning

Bouwree: James R Slocks and Doughass M. Lamben, 2001, p.28
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% PER GDP USA : Logistics cost per GDP
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