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Abstract

Bangkok Metropolis is an atonomous governing organization which
has several unique characteristics and greatly differs from other local
governing organizations, It has the largest geographical arca and involves
in the daily life of the people through its provision of rmmerous vital
services and public utilities, The governor is elected and the executive
body plays more powerful role than the legislature. Thercfore its
administrative net work is highly compliceted and requires a large rumber
of cmployces, However, of all the administrative problems that of over-
employment is of the grecatest importance., At present it is doubtful that
Bangkok Metropolis has dealt with the problem cffectively, ‘

In the study of personnel administration of Bangkok Metropolis
the study of job analysis, the writer aims at two main objectives, The first
is to examine the means used in analysing jobs in order to determine the
mumber of people to be employed including the setting up of work
simpiification systems, The second is to study prcblems and obstacles
which confront the officials who do the job analysis,

Concerning the first objective, it is found that in the
analysis of the required work force, there are several steps beginning
with the study of work and work force at one particular time, followed by
the calculation and consideration of work force and the classification
of positions, The final step is the registration of job positions,

As for work simplification, the writer deals in detail with the steps
of work performed by various work units to see whether it is done
according to modern personnel administration principles,

From the study of problems and obstacles in job analysis
performence, it is found that there are many problems. Some of these
problems originate from the job analysis office itself and some from



other cffices including individuals involved in the decision making process,
However, the shortage of analysts who have experience and ability to perform
the duties effectively is the most important problem, .

The recommendations are as follows: Bangkok Metropolis should
establish a training program specially designed for the analysts or sending
them to further their study in the area of job analysis at university in
the country or abroad or send them to observe other job analysis offices
so that they will have sufficient skills for their duties, Moreover, it is
necessary to provide some training for executive and supervisory officials
so that they can understand the basic concepts of job analysis and develop
proper attitudes towards it. Finally, the restructure of the Bangkok Civil
Service Commission to make it & neutral body which can operate without
interference from politieal and other administrative officers, The fairness
of job analysis work depends mich on the degree of autonomy given to this

Civil Service Corrissions
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