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# # 5470450021 : MAJOR CIVIL ENGINEERING
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APINAN WITCHAYATADA: AN APPLICATION OF CONFLICT MANAGEMENT

THEORY IN INTERIORS CONTRACTOR WORK: A CASE STUDY IN A THAI

INTERIOR CONTRACTOR. ADVISOR: ASSOC. PROF. VISUTH CHOVICHIEN,

Ph.D., 160 pp.

In general interior decoration projects, interior decoration contractors
have to coordinate with other parties, such as electrical and air-conditioning
contractors. Conflicts may occur due to the complexities of work and could affect
other subcontractors too. The research objective is to study the operation
conflicts between interior decoration, electrical, and air-conditioning contractors
by using case studies, the scope being limited to the period of operation in the
field. The process of this research is, firstly, to study the related research and to
interview the interior decoration, electrical, and air-conditioning contractors in
order to take notice of most experienced problems and solutions. This would
lead the researcher to come up with theoretical applied options. Secondly, the
observation is performed.by precisely applying associated theories into the case

study.

By applying Conflict management theory during the process, the result
(of this study) shows that the researcher has become more logical and more
systematic. Moreover, it is easier for the researcher to forecast the overall
obstacles and effects in each chosen options/solutions. These would bring more
effective solutions for the next/upcoming case studies. However, there are still
some issues during the theoretical application. The reason is that the theoretical
application requires many analytic stages, which would prolong the solving time.
This is the crucial limitation for urgent issues/problems, which should be solved in

the shortest time possible.

Department:  Civil Engineering Student's Signature

Field of Study: Civil Engineering Advisor's Signature

Academic Year: 2013
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(Technical opinion and performance trade-off) L?Ju{lagmﬁl,ﬁ'mﬁ’umqLﬁaﬂiumiﬁ’mu
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Moore, 1986 ®19bu Tude Jaudn (2547) ladinsuususennuazelnueniny

1 17 1d a Y v o Y % AN =1
UVAKENDDNLUU 5 YUA Iﬂﬂi‘ﬁﬂﬁﬂ“ﬂ@ﬂ?ﬂﬂﬁﬂﬂ??ﬂﬂl@LLEN‘NQJ@Q@@IU‘H

TaYAI1IET
ualszlenil (Data) ANNANNUS
(relationship)

(Interest)

JUN 2.1 : 3nauanudnugsues Moore, 1986
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1) anudaudanenuteya (Data Conflict)
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2)  anutandannnuauseleyi (nterest Conflict)
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3)  ANUTALEIIUANENRUS (Relationship Conflict)
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H18m5997URA

4)  AuTaLgInulATIEse (Structural Conflict)
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5)  AnuTaLdsnuAtuy (Values Conflict)
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1) awnandyningAnssy (Behavioral problems)
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M1399 2.1 : agunan1s3de Ty anve wagdsmsdanisiuanudawdslugngfiensside

) Rank
Sources of conflict -
Frequency Seriousness
Cost 1 1
Concept 2 2
Specification 3 3
Time frame 4 3
Contract 5 5
Manpower 6 6
Causes of conflict Rank -
Frequency Seriousness
Perception 1 1
Priorities 2 1
Goals 3 3
Understanding 4 4
Approaches 5 5
Cultural 6 6
Conflict resolution Rank -
Frequency Seriousness
Compromising 1 1
Problem solving 2 2
Smoothing 3 3
Forcing 4 4
Withdrawal 5 5
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