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# # 5478338939 : MAJOR SPORTS SCIENCE

KEYWORDS : GUIDELINES FOR THE DEVELOPING / MANAGEMENT /
CHULALONGKORN UNIVERSITY SPORTS CENTER

SAROTHON RENGSOMBOONSUK : GUIDELINES FOR THE DEVELOPING
MANAGEMENT OF CHULALONGKORN UNIVERSITY SPORTS CENTER.
ADVISOR : ASSOC. PROF. TEPPRASIT GULTHAWATVICHAL 245 pp.

The purposes of this research were to study about the Guidelines for the developing management of
Chulalongkorn University Sports Center. Surveys, questionnaires, interviews and evaluation forms were used to gather the information
from two groups of sample. The first group, which was chosen by means of the purposive sampling, is composed of 20 staffs of
Chulalongkorn University Sports Center’s, 2 executives of Chulalongkorn University Sports Center and 2 people from Chulalongkorn
University Sports Center’s committee. The second sample, which was chosen by means of the accidental sampling, is composed of 400
members of Chulalongkorn University Sports Center. The results of these two groups of sample were analyzed to make the statistics
figures which are an average and a standard deviation: S.D. And then 4 outside and 2 inside experts in Sports Center’s administration will
be evaluating the guidelines for the developing management of Chulalongkorn University by means of the IOC or Index Objective-Item
Congruence.

The results reveal that the guidelines for the developing management are as follows

In terms of the management resources

1. Human: At Chulalongkorn University sports center, there should be staffs who are friendly, have high and extended
knowledge of what they are responsible for and have the exact framework for each duty.

2. Finance: Chulalongkorn University sports center should clearly state the description of their budget management and have
reasonable membership fees.

3. Raw Material: The stadium and other sport equipment of Chulalongkorn University sports center should be safe and ready
to use. Furthermore, there should be enough parking lots for the members.

4. Information Technology: Chulalongkorn University sports center should create their own website which is updated and
easy to access in order to publicize the special events of their organization.

In terms of the management function

1. Plan: Chulalongkom University sports center should come up with development plans which are related to their strategies
and goals. Moreover, both short-termed and long-termed plans should be created.

2. Do: The service of the sports center should benefit studying, teaching and researching of Chulalongkom University.
Furthermore, their service should provide healthcare service for both their members and other Thai people.

3. Check: Chulalongkom University sports center should keep evaluating their members’ satisfaction towards their service and
also keep pushing their plans to meet their final goals.

4. Act: Chulalongkorn University sports center should always improve their staffs’ skills in order that they can perform
themselves efficiently at work. Moreover, Chulalongkom University sports center should take corrective actions about their work, raw
material and place management and facilities. Also, Chulalongkom University sports center should keep changing their work strategies in
order to make them up-to-date.

Field of Study : Sports Science Student’s Signature

Academic Year : 2012 Advisor’s Signature
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