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# # 5673577825 : MAJOR HOUSING DEVELOPMENT
KEYWORDS: THE NATIONAL HOUSING AUTHORITY RENTAL HOUSING DEVELOPMENT OF RENTAL HOUSING LOW INCOME
PEOPLE
PHATSITA PHUWARATLERTPHOKA: RENTAL HOUSING DEVELOPMENT OF NATIONAL HOUSING AUTHORITY :
LESSONS LEANED DURING 1973 — 2013.. ADVISOR: ASST. PROF.KUNDOLDIBYA PANITCHPAKDI, Ph.D., 174 pp.

The National Housing Authority (NHA) is the main organization managing residences for the low income people.
It was established in 1973 and has developed 51,915 rental units of residence. It stopped developing new residences for a
period of time and came back with the Baan Eua Arthorn project (The Government Housing Program) in 2002. At present,
the NHA also has new projects and is in need of information from past experience. The present study then aims at
examining the development of rental housing since the beginning until the present in order to conclude the experience.
The data are collected through document research, chronological development, interview, field survey, analyzing and

concluding lessons.

From the studly, it is found that the rental housing development of the NHA can be divided into four periods.
The first period is the rental housing for low income people which support people moving from slums. The second period is
the rental housing near industrial areas. The third period is the government officers’ residences and welfare rental housing

on state property land and the fourth period is the welfare housing rental on municipality land.

The results of the research showed the following developments 1) the NHA policy in the first period focuses on
the slum demolition. The second period emphasizes reduction of migration to Bangkok by developing rental housing near
industrial areas. The third period emphasizes the welfare housing rental development in provincial areas. The fourth period
emphasizes the welfare housing development and rental housing renovation 2) the physical attributes can be divided into
two types ; two-storey row house with a unit size of 14-28 sq.m. and 4-12 storey flat with a unit size of 24-67.14 sgq.m. The
rooms are smaller than the past since the NHA would like to reduce the rooms to meet its standards. 3) The rental rate at
present is about 300-3,200 baht. The 300-baht rate remains the same since the first period. 4) The rental rate adjustment
cannot continually be reevaluated due to the lack of a proper system for rental rate increases, the lack of good
relationships with the residents and the building’s deterioration. 5) There are still three types of operation with overdue
payment. From the study, the NHA may be developed with the following guidelines 1) the NHA should recommend that the
government raise awareness about a continuing policy for financial support; low interest loans; cooperation between
industrial estates, and the NHA should cooperate with local organizations. 2) the state-owned land should be rented and
the Act of Expropriation of the NHA should be reviewed for housing development along the sky train line for low income
people. 3) The project procedure step requires further research including the planning and system operation in every step
such as staff members’ selection, position filling, and budget planning for the building’s renovation. For the community
management step, strengthening the relationship with residents, hiring more project managers, and limiting the operational
boundaries for each staff members are encouraged. For the rental collection and overdue payment step, there should be
person-to-person collection for negotiation, establishment of cooperatives, which would collect rent and improve the
relationship with the residents. The run-down buildings should be renovated, and the tenant’s income database should be

made with a system for rental increase and continued operation.

Department: Housing Student's Signature

Field of Study: Housing Development Advisor's Signature

Academic Year: 2014
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