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The purpose of this research was to study the operation and of
operation problems faced by educational center of the provincial primary
educational office, educational region 8. The subjects were 80 staffs related.
to the educational center. The instruments used in the study were interview
form, questionnaire and documentary study form.

Findings were as follows:

1. The general operation work - There are the documentary and
registration department conducting statistical and data recording,
systematizing and proposing related information. Also, there are coordinating
among the educational centers, preparing annual operation plan, integrating
and evaluating projects as annual operation plan and reporting work result to
publicize. 2. The production work - there are production planning, providing,
and producing and developing originally instructional aids. Besides, there
are maintaining, repairing and registering the instruments. There are the
officials cleaning and checking off the fools regularly as well. 3. The
service work - there zare keeping the aids b‘ classifying categorically,
arranging aid library serviced and systematized by the librarians. The service
activity consists of borrowing, production service, maintaining aids and
instruments in the center and holding the mobile center which publicize
knowledge by demonstrating, training, consulting and guiding; moreover, there
are the supporting supervisory activity, the administration by produce various
aids and audio-visual aids and personnel serviced when holding the activity.
The handout or publicity were produced to promote the educational center and
to reccmmend to people in service. 4. The development work - there are the
research, jnvestigation and experiment concerning the operation of primary
school educational centers. The lesson plan was conducted to develop the
instruction and teachers. There are the experimental research on the
instruction, instructional supervision to the extent of giving knowledge about
producing, utilization and development instructional aids.

Operation problems mostly found were personnel inadequacy, the
shortages of searching place, uncovered supervision including the
incontinuance of center development owing to the change working committee
frequently.
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