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Thesis Titlae : A Study of Problems Related to Budget Execution
in the Ministry of Education in 1967.

i aing ! Mre, Pampen Krishnakan
Department of Educaticnal Administration

Academic Year @ 19%0

fbstract

T'arpose

The zim of this research was to study the probleéms in budget
cxegution in the ministry of Fducation and its warious departments
which resulted in failure to fully utilize the allotments allocated
Zor the ministry as a whole ond for each individual department
within the budget periad of 1967, this research was made to deal
vith -

1+ The amounts of budget received and the amount which
remained unused at the &nd of the budget period, which had to be
re~deposited with the Ministry of Finance 2nd those which had %o
be forfeited at the Budget Burcau.

2+ Thoughts and opinions related to the problems gf failure

of Ffully utilize the budget with in the budget period.

Proecedure

Two sets of gquestionnaires were sent to deputy director,

chief of division, e¢hiefs of sections, financial officers and



officials in charge with financial execution in the office of
Undersecretary and eight departments of the ministry of Fducation,
the first s=t of gquestionnaire was of open-ended type with a
sample of 9, consisting exclusively of high ranking efficials from
ghief of section up. The second set of questionnaire was of rating
seale type with a sample of 100 consisting of &ll the official in
charge of or relating to financial execution from depuily directors
to clerks. The questionnaires were designed to collect data in
gonnections with the budget allotment of 1967, the problems of
unused portion of theé budget and cpinions of the offigial as to
he ¢ouses of the problem under this study. The data collected
were analysed by method of mean and percantage and were preseghnted

in tableg.

Hajor Findings

4, Analysis of the dato obtained revealed on 8.47% portion
of the 1967 budget for the ministry of Education remaining unused
at the end of the budget period. The amount re-deposited with tie
ministry of finance was 7.84 ¥ of the budget and the amount forfeilted
at the Budget Bureau was 2.31% of the budget for the same pericd,

2. The Department of Secondary Education shew the highest
percentage of unused budget while the Department of Fine Arts =nd
the office of the Undersecretary had the least problem of utilizing
the budget in time. The Department of Vocationml Education had %o

re-deposit and to forfeit the largest portion of its budget while



the Department of Fducationnl Techmiques did not have the problen,
Three department had to forfeit a part of their budget which was
left unused at the Budget Bureau.

3, Problems of the unused portion of the budget which would
have to be solved at the ministerial level, were found in this
research bto have been causcd byi=

3,1 appointment of new official during the courese of the .
budget peried.

3.2 Personnel procedure for new appointmenis which mllous,
at best utilization of conly 9 out of 12 months allotment for it.

3.3 Difficulties in preparing detailed list of expendi-
tures for mpproval effecting allocated fund and tardiness in
maneiary rrovedure.

3.4 Delay in long term construction program.

3,5 Estimate of Ferdiem and special allowance for grading
examinaticon papers being inaocurate.

3.6 Obstacles in executing tasks.

3,7 VUnforeseen in crease in expenditures during the
eourse of budget period.

3.8 Lack of Training seminar for financilal officers.

3,9 Inefficiency and complexity in document procedure,

5,710 Deferred payments in constracts which necessitated
depesition of certain part of alliotted fund for the purpose.

4. There existed problems unigue for each indivudal depart-

ment which remained to be studied and solved in the dspartmental



f

level. Special problem study should bz made in the Department of
Vocotionnl Education, thes Department of Secondary Education, the
Devartment of Religious dffoirs and the Gffice of the Undersecroctary.
5+« Problems, Obstacles and difficultics encountered in
gxecuting the budget was sepliously affecting the Ministry of Lduca-
tion in its undertaking to corry out the Mational program of Dduca-
tion, Further detailed study is evidently needed to correct, inprova,
oy modify the budgetary syﬁtﬂﬁ and all the officials concerned
should be trained in budgel exesuting procedure and have a clear
concept of budgeting in erder to improve the efficicncy of perfor-

MORGCG a
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