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The purposes of this study were to analyze the administrative

structure, operation, problems and related courses, and needs of private

higher education institutioms.

The finding showed that ownership of private higher education
institutions were characterized differently by single ownership and group
ownership. Most of the single oﬁnership institutions, the owner himself
took over the high rank administrative position such as the rector,
chairperson or duputy chairperson of the university council. For the group
ownership whose owned by hssociations, foundations, or the other charity
organizations, the administrative position were mostly handled by academic
persons or businessmen who were professional administéators. But those
group ownership institutions which owned by the companies, the owner of the
companies also helded the administrative position as the rector, .chairperson

or duputy chairperson of the university council.

The structure and operation of private higher education institutions

were similar to the state university.

The problems confronting large and medium - size institutions were
relatively very small compared #o-those of the small institutiomns which
related to the finance and the lack of qualified instructors. For those
institutions specialized in nursing and religious whose financial problems

were subsidized by the respective foundations, but still had the problem

of insufficient instructors.

The needs of private higher education institutions were the long
term low interest loans for institutional development, tax exemption and

reduction, and the consistency of higher education policy.
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