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## 4384664027  : MAJOR HIGHER EDUCATION

KEYWORD : STRATEGIC PLANNING / INFORMATION AND COMMUNICATION TECHNOLOGY
SAIFON SEKKHUNTHOD : A DEVELOPMENT OF THE STRATEGIC PLANNING FOR INFORMATION
AND COMMUNICATION TECHNOLOGY OF RAJABHAT INSTITUTE RAJANAGARINDRA.
THESIS ADVISOR : PROF.PATEEP METHAKUNAVIDHI, Ph.D.
THESIS CO-ADVISOR : ASST.PROF.SUCHART TANTANADAECHA, Ph.D.
309 pp. ISBN 974-17-3987-7

The purposes of this research are: 1) to analyze current situations and problems of the information
and communication technology (ICT) of Rajabhat Institutes (RIS), 2) to analyze the accordance between the
National ICT policy framework and the RIS ICT plan, 3) to develop the strategic plans for ICT of Rajabhat
Ingtitute Rajanagarindra (RIR), and 4) to develop the action plans for ICT of RIR. The 149 samples
comprised an expert, the rector, the administrators and the instructors of RIR. The tools used in collecting
data consisted of surveys form, a questionnaires, semi-structured interviews and document analysis form.
The research methodologies are 1) to analyse the current situation and the problems of ICT by analyse the
surveys and the questionnaires results, 2) to analyse the accordance between the National ICT policy
framework and the RIS ICT plan by synthetize the document analysis, 3) to analyse the environmental
situation of RIR (SWOT Analysis) by an interview the rector, an experts and a participation seminar, and 4)
an audit suitability of correction of strategic and an action plan of ICT by experts are determined. The
findings are: 1) Rgjabhat Institute Council encourages each Rgjabhat Institute to recognise how to use
technology in education management in order to support al mission of the institutes, 2) the overal
problems of RIs, is manpower, finance, equipment of communication networking, strategic and action plan,
3) the vision and policy between the National ICT Policy Framework and the RIS’ ICT plan are related to
one another. 4) the recommended strategic and action planning derived from the research are: strategy in
Educational management; strategy in Administration; strategy in Human Resource Development; strategy
in Research; strategy in Community Service; and strategy in-Maintenance of religion, art and Culture.
All the strategies mentioned can be implemented by RIR in order to be the a leader institute of higher
education in the Eastern Region that bring the modern network of ICT to serve stakeholder correctly,
quickly, and efficiently:.

Department  Higher Education Student'ssignature............cooveeiie e e
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& & urudia (Bikas C. Sanyal, 1999) 1HAuuun8989N19919URUNALNSIN N19979
& G d’ % o 1 1 dl :’/ a oA o
waunagnsiunszuaunsfifesinedeseiies Han199neunu neUfimanunm uaznstfudgeurle

atnailunas
ABMLADT WazLNasH (Kotlert and Murphy, 1981) l@inuulAsLAgaiUN1919LEUNa

gnsunldlusenisgandne agUlddn nsansurunagnEuNnTe N19919UHLIINTBIBIANTINAITNDY

3 3

AALTZNALAUANINUIAGBNNNUAN LL@zié’LLi_imi:mummwLLmun@ﬂmﬁﬂﬂﬂLﬂu 6 TunaY AD
1. NNIAATZHININUIAABNAEUEN (environment analysis)
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sinwi 1 Tﬁiqéﬂwmuwunaqwé (strategic plan framework)

1: Patrick J. Below, George L. Morrisey and Betty L. Acomb, 1987.
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