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ABSTRACT

The Objectives of the Research

1« To study the educational administrative structure of
elementary échools, Department of General Education, Ministry of
Education, Northern Region of Thailand,.

2 To study the educational administrative tasks in the
elementary schools, Department of General Education, Ministry of
Education, Northern Region of Thailand. Especially, the school
community relations, the academic administration, the personnel
administration, the pupil personnel, the school business, finance
and services and other tasks.

3. To examine the problems involving the administrative
of the elementary schools, Department of General Education, Ministry
of Education, Northern Region of Thailand and the educational
administrative tasks of the schools.

Questionnaires were administered to 30 administrators,

150 teachers and 70 other people. Besides, observation and interview



techniques were applied in order to analyze the data.

The Research Conclusion

17« The majority of the elementary schools of the Department
of General Education, Ministry of Education in Northern Region
demonstrated a similar administrative structure: the hierarchical
system was a line-form of structure. The principal's responsibility
was highest, Three assistant principals were appointed by the
principal with approval of thz Department of General Education for
academic, student, and business affairs. Other personnel consisted
of heads of departments in charge of various tasks in the schools.
£11 teachers were responsible to the principal. There was little
cooperation among teachers,

2. The majority of the elementary schools of the Department
of General Education, Ministry of Education in the Northern Region
frequently devoted their energy for the academic affairs, the
personnel administration, the pupil personnel and the school business
but did not demonstrate much interest in the school-community relationse.

%+ The majority of the elementary schools of the.Department
of Generation Education, Ministry of Education in Northern Region
face many problems in educational administrative structure and

administrative tasks,. -
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