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ABSTRACT

The objective of this dissertation 1Is to study the management
of the Office of Consumer Protection Board (OCPB), a government organi-
zation function in the co-ordination the implementation of government

agencies concerned with consumer protection.

This study collected data from literature review, interviewing
of OCPB staff members and executive of agencies concerned and observa-

tion of their operationm.

The results indicate that 15¢ step of management, OCPB used
much effort on public relation, scrutiny legal offending cases and
defendant the illegal cases. There were some erucial management con-
straints such as the delay in legal enforcement co-ordination because of
the wunclear understanding of the consumers on the responsibility and

authority of the officers which resulted in inadequate cooperation.

In The Consumer Protection Act 1979, there is no code on
contract between the corporate and the consumers which 1s undirectly

revealed from the renumous complaint on legal justice.



In QOCPB operation, the limitation in manpower is obvious. The

rate of staff turnover is high, approximate 317%.

The public relation appear to have some in adequacy in

coverage which resulted in insufficient co-operating from consumers.

The suggested ameliorating in brief are as follows :~

— To appeint the chief of police as The Consumer Committee
member in OCPB to strengthing its legal control implementation,

—~ Establishment of a Committee of Contracting with authority
and responsibility in supervision and preparation of contract between
the corporate and the consumer,

- Increase the manpower of the QCPB.

- Upgrading the OCPB to the level of de partment for the
flexibility in operation and facilitate the extenstion of its work
into the provincial area. X

~ Establishment of provincial office of the OCPB to obviate

the efficiency of the public relation with related bodies which is

expected te Increase the collaboration from the consumers.
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