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ABSTRACT

People are the universal resource that organization must
manage., Large or smell, public or private, business or

non-business organizations by definition involve human resources.

"Putting the right man on the right job", and "fair pay' are
attempted in order to achieve effectiveness in human manager.eiite
And yet, one basic truth should not be forgotten: people a-.c
need other forms of job satisfaction or psychic income. Enypioyee
benefits -~ compensation other then wages or salareis - have thus
become another management tool. They are believed to be able to

raise employee morale since they provide protection from the



’

contingencies of life from day of employment to retirems::t and

beyond.
Employee benefits are intended as hygienic factor, but

th@y can become negative if they are4not properly designed,
balanced, administered and communicated. This thesis compares
the administration of benefit program at 2different banks. Tne
is a central bank. The other is a commercial bank It also

attempts to measure the impact of benefits on productivity.
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