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Thesis Titie Welfare HManagement of Feculty dember inm
Private Colleges
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Thesis Advicex Associate Professor Sirieopak Burapadeja
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Acadaumic Year 1580

Abstract

Privzie colleges are educziional imstitutions that tzke
part ir supporting the educational wanazenent of the country. °
During the Jeveloping time for bettex condition and more
.perfectloﬁ i the near future; they have many factors for
necessary ccusideration. "Faculty iiasber” is one of the
important fsctors of human resources that will be able tc
bring successful educational manszement oOF éolleges. The
objective of this research is to study anc make comparisons among
colleges the guantities of the inceztives about how each college
persuade and Jevelop its faculty members. The research alsc

includes the study about attitudes of faculty members to the

incentives scnerally termed as ”We1E?re .

The sspect of this research Lagge on primary data more
than the secondary one. Guestiomair res zre collected from the

faculty members of 9 institutions, out of 11 private colleges

existing 1n the country.



The survey reveals that there are 4 categories of
financial welfares, i.e. Legal payment. Of£f-The-Job
compensation, Pension and Economic supporting payment. The
nonfinancial welfares which are provided in the form of
services can be classified into & different categories, i.e.
3Economica1 services, Health services, Racreational services,

Educational promotion, Facilitles zmd Leavings and Holidays.

The result of the research: shows that private colleges

have provided faculty members with 22 categories of financial
— e ——— e — - S -\ .

welfares. Of all these c§5géories, the colleges can provide

T I TSR

_at most ounly about 13 categories aad a2t least only about

5 categories. About the nonfinancial welfares, the colleges

are providing-l3 categories, at most 11 categories at least

7 categories. This can be concluded that the colleges pay

more attention torthe nonfinancial welfares than to thé
financial ones. This conclusion is in contrast with the

faculty members' perferrence., About 35.32 per cent of the
faculty members are longing for the financial welfare,

7 especially in Off-The-Job compensation, for example, Examination
guarding payment and Examination papers’ checking payment etc.,
about 28;05 per-cent for the fimancial welfares in Economic
supporting payment, such as Loan and Borrow funds, Medical
payment etcesand about 16.01 per cent for the nonfinancial
welfares in Econémical égrvices, guch' 88 Houslng and TranSpértation

etc.



o

+

The p;oblems and obsizcles which nmost executives of
‘private colleges are facing are concerned, one way or the other,
with finance. Becausé private colileges zxe small organizations
Which'do pot have profit optimizing as their main objectives as
qther types of private organizations have, and alsc because
legal restriction make it difficul: for colleges to gaic income
as their cbjac;ive goals, so the executives pay less attention

to the faculty members' welfares than it should be. Cousequencely,
y

the opinion of the executives and the faculty menbers often go

-

in opposite direction. The executives should develop the ~

welfares perpetually and seek for the real welfa;ggfﬂrequizeménts

- /" |
A L /
in order to i ize the usefulmess of their welfare manageaent . -1
- » ’-__4—7——»,'—"—'- -».—»,.——4—'7 .,__—,’,_,
plan. However, the svecutives must real{zé that there is no -
' /.—"J‘ s

organization that can be succeeded in deve}éging—th"

unless it can maintain the empioyees.
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