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(Benchmarking)
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1.ldentify benchmark
subject

2.ldentify benchmark
partner

Planning

3a.Dertermine data
collection method

3b.Collect data

4.Determine compettitive
gap

Analysis

5.Project future
performance

6.Communication results

Integration

7.Estriblish functional goals

8.Develop action plans

Action
! 9.Implement plans and

monitor results

10.Recalibrate
benchmarkss

20 10 Benchmarking
(Business process Benchmarking Robert C.Camp 1995)
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(Relation Diagram)
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( Production Management )

251 (Plant Layout)
252 (Line Balancing )
253 (Production Planning )
(Plant Layout )
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' (Product Layout)
' (Process Layout)
0 ( Fixed Position Layout )1

1 ( Product Layout )
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(Process Layout )

(General Machines )
(Product layout )

(Fixed Position Layout )

( Product Layout )
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( Process Layout )
1
2 ,
3
4
B,
( Fixed Position Layout )
L
2.
3,
2.1 ( Kan Bang System)

(Automatic Directional Device )
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Perry L. Johnson ,(1993)
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Phillips Croshy ,(1994)
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Martin K. Starr (1996)
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(Automatic Directional Device )
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