2542

11

12
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1.3

(long term plan) (good governance)
(enterprising mentality)

6

2542

.. 2542
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( - 2543)

. 2542

( 2543)

765
( . 2543)



Autonomization

. 2545

Corporatization

(2543)

/
Debureaucratization
Privatization

15



1 2542)

24

(Self - Governing)

| 2543)

20

(Block Grant)

16



36

2,

(Sanyal,1998) (2540)
(autonomous)

17 36

The University Pertanian Malaysia(UPMyi

17



10.

The Lyceum of the Philippines

Corporatization

The Technological University of Tajikistan

18



11.

12,

(2537)

(commitment)

19



4.1

41.1

4.1.2

413

(Block Grant)

4.2

(2537)

(2539)

(Program Budgeting)

20



tretfIk Win* vy * |

» QB fi,
2
1.
1 (2542)
1.1 (Classical Viewpoint)
1.1.1 (Scientific Management)
Frederick . Taylor , Frank and Lillian ~ Henry Gantt
(one best way)
“Time and Motion Study”
1.1.2 (Administrative Management)
(Bartol  and
Others, 1998 2542)
Henry Fayol  Chester . Barnard
14
1.1.3 (Bureaucratic Management)

Max Weber
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1.2 (Bahavioral Viewpoint)

Hugo Munsterberg
Mary Parker Follett
(Hawthorne Studies) Western
Electric Company Elton Mayo
Mayo
(social man)
(economic  man)
Taylor
Abraham Maslow
Douglas McGregor X Y

1.3 (Quantitative Viewpoint)

(Management Science) ( Operations Management)
( Management Information System)
14 (Contemporary Viewpoint)
14.1 (System Theory)

142 (Contingency Theory)
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15 (Emerging Views)
151 Z
15.2 (Total Quality Management
TQM)
153 (Management by
Objectives : MBO) (Peter Drucker, 1983)
1)
2)
3)
4)
(2542)
MBO
MBO
2. (Spom, 1999)

(Theory of Adaptation in Higher Education)
Adaptive - University Structures ~ An Analysis of Adaptation to Socioeconomic
Environments of US and European UniversitiesT 6
New York University, University of Michigan, University of California at

Berkeley, Universitat St. Gallen, Universita Bocconi, and  t chaftsuniversitat Wien
1992-1996



24

2.1 (Open System Theory) (Morgan,1986
44-45 Spom,1999 37) “

” (Bartol and Others, 1998 69 |
2542 24-25)

2.2 (Contingency Theory)
(Donald,1996 Spom,1999": 39)

2.3 (Strategic Choice)
2.4 (Population Ecology)
2.5 (Network Organization)

(Strategic Alliances)



25

(Theory of Adaptation in Higher
Education)

3. (Entrepreneurial

3.
(Entrepreneurial  iversity)
1, (Clark,1998 :4) “

2. (Sanyal, 1998 9-10)



Model)

2.1

2.2

2.3

24

26

(Collegial or Consensus

(Political Decision Model)

)

(Bureaucratic Model)

(Entrepreneurial Model)

(anyal, 1998 :32)
21

(Paradigm)
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3. (Santos and Others, 1998)

3.1
(Democratic Management)!
3.2

(Decentralized Management)

3.3

(Participative - Management)

34

(Cultural Management)
top - down
approach
35
/ (Professional/Corporate - type

Management)

(bottom-up)
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(knowledge - driven authority)

4, (Warner and Palfreyman, 1996)

(Organizational Culture) (Collegiality)tl
(Managerialism)

1. (Clark,1998)
1.1
1.2
I
1.3
(top - sliced 1 ) 1
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14

15

(Clark, 1998)

1, The University of Warwick

1990
The University Grant Committee (UGC)3 20 - 30 <
“save half,make half policy™

“satellite  operations”

(Internationalization)a

(Flat Structure)



1970-1995 69% 38%

15% 2% 4%
134
2. The University of Twente
1990
4,000 2,000

The University of Twente

30

10%
2.9
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20 b

Temporary
Entrepreneurial Placements ~ TOP

1. Business and Technology Center 5
Business and Science Park “ The Intrapreneurial

University” 1980
8. /

“ doing business on one's own account and at one's own risk”

10, The University of Twente “The two - core
university” 2
3
1995
7,500
3. The Chalmers University of Technology
1980 - 1995

Science Park

1994
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1990

EU “Spirits of Chalmers”

The Chalmers University of Technology

“can do”

2. (Shattock, 2000)

(competitiveness) (opportunism) (income generation)
(cost reduction) (relevance)

(excellence) (reputation) “

(Clark, 1998) (spom, 1999)



The University’s Spin Off Company

(www.admin.uiuc.edu/oc/pi/inout/html)
. Cornell University (www.cce.comell.edu)
. University of Califomia(Davis) (www.ucdavis.edu/public service.html)

S3unal®

A Ineas lumnuY ey

ANNTINND

senINyUsend

1. University of Massachusetts Amherst (www.umass.edu/outreach/)
. University of Illinois at Urbana-Champaign

GRDRRIYAY

AATINNIIN
mMansu

33


http://www.umass.edu/outreach/
http://www.admin.uiuc.edu/oc/pi/inout/html
http://www.cce.comell.edu
http://www.ucdavis.edu/public

3 (2540)
3.1
311
1,000
2533 6.5
3.1.2
313

3.14

2539

34



3.1.5

3.1.6

3.2

3



1, (Academic ) / [

(Lenington, 1996)
(Instruction Costs)

2. (Academic Support Service
Units) '

3. (Campus  Support
Service Units)

4, (Student Affairs Units)



(in loco parentis)

37



(NIDA)

38



39

10. 2

Institute for Technical Education Development
Institute of Technological Development for Industry
11. 2

J
Telecommunication,
Information Technology, Signal Processing

12.
13.
14,

15.

16.
17.



(Vision)

(Mission)

(Direction)

(2542)

(2542)

(2542)

40



(what we do)

going)
(value)
(2542)
(Policy)
(2539)
2)
(2542)

(constraint)

(2542)
(who we are)

41

(where we are headed or where we're



2545

(aspiration)

(Goal)
(2542)

2545

( Objectives)
(2539)

(Return on Investment)

15 %

2545 5%

(2542)

20 “lo

42
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2
(Financial Objectives)
(Strategie Objectives)
(Procedures)
(Standard Operating Procedures)
(Strategy)
(2539) " !
(2543) ‘ "
(Opportunity)
(Threat)
(Weakness) (Strength”
(Strategic Planning) /
(Strategic Management) (Strategic Thinking)

(Strategic Decision)

(2542)



8.
(Stakeholders)

9.

44



(Organization Structure)

(2539) !
(functional  areas)
(2542)
1
2.
3.
4,
5.
(2539)
1A59d909ANS
NAYNSNNGINI NILUVIUNMTUIMS Whwineuadnsa
YBIBIANT M - mymausu ™ asaadng

- MIRY YAAa
- MSAUAN

- AMUSTINBIANS




(Division

2.
Structure)

(2539)

46

2 ( - 2539)

(coordination)

(Centralized Functional)

(Responsibility Center)

(Holding Company Structure)

(Matrix Sturcture)



(Henry Mintzberg

(Decentralized Bureaucratic)

%!

(Centralized Bureaucratic)

. 2539)

47

1 2539)

(Decentralized Organic)

Organic)

" (Centralized
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(2542)
2.1 (Strategic Formulation)
3
2.1.1 (where are we
now?) / (
)
1S's
Model (Value  Chain)
(Strengths) (Weaknesses) (Opportunities) (Threats)
2.1.2 (Where do we want to be ?)
SWOT
2.1.3 (How will we get there ?) /
BCG Model 5GE Model 5ADL Portfolio Planning Matrix
2.2 (Implementation)
(Staff and Skill) (Style)
(Shared Value)

2.3 (Evaluation and Control)



49

2.4

2.4.1 (Performance Appraisal Systems)

Performance Based Management System : PMBS

2.4.2 (Balanced Scorecard)
(Kaplan and Norton, 1996)

(Key Performance Indicators KPI) 4
1 Economic Value Added (EVA)
(Return on Assets  ROA) (Return on Sales  ROS)
(Return on Equity : ROE) ( Gross Profit Margin)
2,

(Corporate Image)
3.



4,
2.4.3 7, Model  McKinsey
/ STRUCTURE \
STRATEGY A SYSTEMS
SHARED
VALUES
SKILL v/ STYLE
\ STAFF /
(SPECIALIST)
Strategy
Structure
Systems
Style
Staff
Shared Values
Skill
244 The Growth - Share Matrix (BCG Model)
BCG MODEL
STARS QUESTION MARKS ?
Business
Growth Rate COWS DOGS

Relative Competitive Positions(Market Share)

Stars

50



Question marks

Cash Cows

Dogs

(Place)

?

2.4.5

2451

2452

2453

2454

2455

2456

51

Star

(product)® ( price)
(promotion)

(Time Value of Money)
(Investment Decision)
(Financing Decision)

Ratio Analysis



52

1, (Profitability Ratio)
2, (Activity Ratio)
3. (Liquidity Ratio)
4, (Leverage Ratio)
D
(Working
Capital) (Liquidity)

!
(Capital Structure)

2457
(Organization Effectiveness)



53

(Anthony and Govindarajan, 1998)

1920
(General Motors)
(Functional Organized Units) 2
(Alfred p. Sloan) (Chief'Executive Officer)
“ "(Division) (Autonomy)

(Central Office)

(Ford Motor)

1970
(General Electric) ( Eastman
Kodak ) - (Pepsi-Cola)u (AT&T) (Pizza
Hut)
(Govindarajan) 1994
1990 90
2 Asea Brown Boveri
4,500
(2538)

.. 2921 45



(Corporate Planning)

(Information Systems for Management)

(2538)

(Anthony and Govindarajan, 1998)

54



(2539)

Divisionalization

(profitability)

(2540)

55



56

(Hansen & Mowen, 1995)

" (Strategic Business Unit)

(2538)
(Market

- Driven Management) (Business Team)

. (Management by
Exception) (Management by
Objectives MBO)

3,

4,

D,

" (Entrepreneurial Management)

(Hansen & Mowen, 1995)



(Budget)
Regulations)

11

12

13

14

2.1

2.2

2.3

(Objectives)

57

(Policies)
(Standards and
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31
3.2

33

(2525) (Management by
Profit Center)

| 2542)
!

2. (Management
by Exception) (Management

by Objectives)
3.

( 2525)

(Organization Pattern)
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2.
(Profitability Management)
‘ " (Transfer Charges)
3. 3
31
3.2
1) (Profit Planning)
2) (Staff
Departments) (Zero Base
Review)
3.3
(Overall Corporate / Strategic Planning)
4, . (2538)
4.1 (Marketing Accounting

System with Organization)

4.2 (Controllability Focus)
4.3

(Participative Management)
4.4
(Performance Reporting)
4.5
10 %

4.6

(Cost Allocation / Cost Service Department)
(Controllable Cost)
(Uncontrollable Cost) (Cost Allocation)
(Direct Labour Hour) (Machine Hour)
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(overhead
expense)
(Direct Method)
(Activity - Base Costing)
5. (2538)
(Cost Management)
1 (Maximizing
Resource Used)
2. (Minimizing
Resource Cost)
{ Mls |
Wiawaldgeda anunUNSWensile
NIMSsENswens Tiagluszdudga
et lanasimuadunuiianse
afumlswonfudldheiinsdaimuas
Tudamumswasuulaamingduuas
witauea q wipuiuauszanamelduas e
Tosuaadliiudenslduasaldheiinauauld
MMNarauazUssiliuna : ANsaNieszau
Mlsiimld wazanudlumsaanaiils
6. /



(Cost Center)

(Cost- Effectiveness)

(2542)

(Zero Base Review)

(Profit Center)

. (2538)
(Delegation)

(Divisionalization)

2)

3) (Responsibility)
4) (Accountability)

(Authority)

1)

61



(2538)
(Anthony & Govindarajan, 1995)

(2542)

62



(Shillinglaw and Burton, 1994)

3.
31 - (Chung, Moon -
( )
3.2 (Vieth, Jane A.,
3
321

Chong, 1992)

/
1991)

63
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3.2.2

3.2.3

3 employee director, owner director entrepreneurial
director entrepreneurial director

3.24 4
35 +

3.2.5

33 (Colson, Robert Henry, 1980)

3.3.3.3

3.3.34

3.3.3.5



65



	บทที่ 2 แนวคิดและทฤษฎีที่เกี่ยวข้อง
	ส่วนที่ 1 การปฏิรูปการศึกษาและการบริหารองค์กรระดับอุดมศึกษา
	ส่วนที่ 2 การบริหารจัดการมหาวิทยาลัยเพื่อบรรลุเป้าหมายของการปฏิรูปมหาวิทยาลัย
	ส่วนที่ 3 การบริหารงานเชิงธุรกิจแบบศูนย์กำไรในมหาวิทยาลัย


