21

211 (Manufacturing system)
(Input)
(Input) (Process) (Output)
Hedunna NSTUIUMITHAA o
Naﬁ(lnput) (Process) (Output)
21

(Input)

(Process)
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(Output)

2111 (Production  and QOperations
Management)

(Product System)
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7/

NIALIAN %
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2.2

(Planning)

(Implementation)

(Control)



2112

212

(Inspection)

(Organization)

(Organization)

(Responsibility)

(Accountability)

2121

1,2
(Authority)

(Unity of Command)
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(Hierarchy)

(Span of Control)
(Line, Staff, Auxiliary)  Line
Staff Line

: (Departmentation) 8
- by function - by products or services

- by territory - by customers
- by project - by process
- by simple - by time

(Authority, Responsibility, Accountability)
(Authority) ‘ (Power of Command)

(Responsibility)

(Coordination)

(Communication)



2122 (Job Description)

213

(Capacity)
(output)

(level)

(common equivalent unit)

(low productivity)

(Production Plan)
(output)
(Production constraints)

( )

2



(Overload)

(bottleneck)

(rough-cut capacity planning)

(interactive process)
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24



2141 !

(Input)

(Capacity Constraint)
/ (56,7

2



2.15

ABC - Classification

ABC
A
B C
Pareto Diagram
10% 80 %

A
B C

Magee  Boodman
A 10%
70-80%

26

20 %



B 0%  40%
15-20%
C
0% 0% 5-10 %
2151 ABC
()
()
- ()
AB
wefidustuon | wlarewedy | lefduayem
wivsluusecsiia LTS T
TRIYMAWEY Gwabvraudl
0 c
&0 %0 a
A
“ @ 4 1w & 1
2.3 AB C
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F0Q

216

2152

ABC

28

F0Q



2.16.1
(

Cycle

Cycle

)
Cycle
2.16.2
( )

2.16.3

2.163.1

]

Cycle
Cycle

Cycle

Cycle
Cycle

(

Cycle

29



Bearing

21632

30

Check Sheet

12
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MFG/PRO

, 2542,

(MFGIPRO)

, 2541,

EDD (Earliest Due date)

3l



, 2540,

, 2540,

32



, 2540,

100

(Bottle neck)

70,000

, 2040,

(Work-study)
100
60,000
100 16.67

G

"Visual Basic"

33



, 2540,

100 2538
42

42 2538 99 2539

, 2540,



, 2538,

50

Software

60-70

, 2537,

, 2931,

t"C<ce N
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