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The purposes of this quasi-experiment research were to compare the service quality of 

nursing team among the experimental group which using benchmarking for team development in 

nursing team, the control group which working on conventional nursing team method and the 

benchmark group which working on best practice of nursing team, and to compare the service 

quality of nursing team before and after using benchmarking for team development in nursing 

team. The research sample of the three groups were nursing personnel. The number of nursing 

personnel in each group was composed of 12, 15 and 15 respectively. The service quality of nursing 

team questionnaire was developed by the researcher and judged by the panel of experts. The Cronbach 

alpha coefficient of reliability was .89. Statistical techniques that had been used for data analysis were 

One-way ANOVA and dependent t-test statistics.

Major findings were as follows:

1. Before intervention, the mean score on service quality of nursing team of the benchmark 

group was significantly higher than the experimental group and the control group at the .001 level, but 

there were no significant differences between the experimental group and the control group.

2. After intervention, there were no significant differences in service quality of nursing team 

between the benchmark group and the experimental group, while the mean score of the experimental 

group was significantly higher than the control group at the .001 level.

3. The mean score on service quality of nursing team in the experimental group after intervention 

was significantly higher than before intervention at the .001 level.
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