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The objectives of this thesis were to study the history of organizing and planning for conservation
and development of Krung Rattanakosin; to study the missions, structures, and instruments of the
organizations; to study the problems and causes of conservation and development of Krung Rattanakosin;
and to propose appropriate reorganization guidelines.

The study showed that there were the Department of Fine Arts and Bangkok Metropolitan Authority
responded as operation units to the conservation and development of Krung Rattanakosin in the early
period. Later the Government appointed a national committee to play role as policy unit. Itis at present the
Committee for Conservation and Development of Krung Rattanakosin and Old Towns consisting of related
public organizations, experts, and private organizations.

The problems of conservation and development of Krung Rattanakosin could be divided into
2 major parts. 1) The coordination inefficiencies and conflicts between public organizations resulted from
the overlap of the operations between policy unit and operation unit, the lack of accountability for carring on
the authorities of the policy unit, and the lack of government support. 2) The impacts of master plan and the
lack of public cooperation resulted from the disciplinary and public limitation of planning process, and the
lack of pubilc recognition of conservation and development of Krung Rattanakosin.

The proposed reorganization guidelines were as follows. 1) Mission aspect, the policy unit should
change its role by decreasing in its authority of action planning and delegating it to related operation units,
considering more socio-economic issues in the formation of policy and master plan, and increasing in
consultation, support to operation units, cooperation, and evaluation. 2) structure aspect, though organizing
as committee is being accepted for planning of conservation and development of «rung Rattanakosin, the
sub-committees or task forces should be increased at national level in order to increase in the coordination
efficiency between related organizations. As well as the component of the committee should be varied in
more related players. And 3) Instrument aspect, both policy and operation unit should enhance public
relations, persuade people into participating and recognizing of conservation and development of Krung
Rattanakosin, including amend concerning legal meatures. Above all, the Government should support the
operations of both policy and operation unit earnestly.
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