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This thesis studies ploblems and developments of production management system
in power tiller industry to increase efficiency and reduce loss in production process. Itwas
found from the study that the main problems were due to the problem of organization,
production planning and controlling, inventory control and documentation systems.
Solutions were proposed to improve the productivity by using the management system as
follows :

1. Organization chart was reorganized. Job description was revised and
implemented. Machine idle time was reduced by 36.15 %.

2. After the redesign of documentation system, a new documentation flow was
implemented. The coordinating and planning processes are improved.

3. Production plan applying sale forecasting was used. Sales opportunity loss was
reduced from 5,280,000 baht to 1,440,000 baht which was 72.72 %.

4, Controlling system using job assignment forms and reports together with work
evaluation were implemented. The quantity of finished product inventory was reduced from
2,938 units to 1,496 units which was 49.08 %.

5. Inventory control system was developed to help purchasing planning. The
number of raw material shortages during a period of 4 months were reduced from 32 to 12
times which was a reduction of 62.50 %.
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