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The objective of this research is to develop Quality Management System for Food Industry. It was
undertaken along the framework established by Thailand Quality Award to diagnose an organization for an
improvement. Based on the framework, this research is focused on the 3 categories, which are Category 4:
Information and Analysis, Category 5: Human Resource Development and Management, and Category 6:
Process Management, in order to coordinate all working processes and activities systematically and
continuously.

This Development of Quality Management System started from the diagnosis of the organization
with self-assessment approach as guided by Thailand Quality Award, using the means of voting for
consensus to gather the initial scores of the organization in each criteria category. The categories with the
highest opportunities for improvement were then selected for development.  After the selection, an
organization was further analyzed for its strengths, and opportunities for improvement. Next steps were then
prioritizing such opportunities, finding solutions, and developing improvement plans using tree diagrams,
matrix diagrams, and affinity diagrams. Finally, the improvement opportunities were summarized into 2
primary areas: (1) the development of Key Performance Indicators (KPIs) and (2) the development of work
processes and information collection at the working level. Both approaches had held the organization’s
quality policy as a paramount importance, and had adopted the new 7 QC tools for effective management.

After the evaluation and improvement procedures, this research can be concluded that the workers
have good understanding of KPIs and can apply to their jobs. This can be reflected well in their work
performance. These KPIs also show consistency with the organization’s quality policy through an increase in
the percentage of satisfaction index from 35.83% to 84.2%. Moreover, the evaluation of the 2 pilot projects
also proves the scores in good and excellent levels, with an increase of the average total score of self-
assessment test in Category 4, 5, and 6 for as much as 24.49%.
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