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Workshop
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Speed Losses)

systems)

(Unnecessary Stock)
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(Defect and Rework)
(Non-Effective Work)
(Idling Time)

(Motion)
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16

(Shutdown Losses)
(Production Adjustment Losses)
6
(Breakdown Losses)

(Set Up and Adjustment

(Minor Stoppage and

(Speed Losses)
(Defect)

(Reprocessing)

(Management Losses)
(Motion Losses)
(Arrangement Losses)

(Losses resulting off automated

(Monitoring and Adjustment losses)
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5 6
4 2
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6.3.2 (Small Group Activity)

Japanese of Union Scientist and Engineer 1JUSE (1980)

(Small Group)

Quality Circle, CWQC)

(Company

. (Workshop)

(2541)

Engineer, USE

219

Wide

Japanese of Union Scientist and

Standard Productivity Innovation and Growth (2002)

(SGA; Small

Group Activity/QCC; Quality Control

Circle)
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SPRING Singapore (2002)

PDCA (PDCA Technique) (Deming Cycle)
(Action Step) (Stage)
3. Plan
6. Do
7. Check
8. Act

6-13 PDCA
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6.6.2
(Gantt Chart)
) 6-13
4-6
6.6.3
(Process Mapping)
1 (Flow Process Chart and Flow
Diagram)
2. (Check Sheet)
3. (Graph)
4, (Pareto)
6.6.4
1 1
2.
3. 50-70%
6.6.5 L
SPRING Singapore (2002) 4
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2) (Selecting possible Causes)
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