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At present, many business organizations have aimed to be more competitive with high
income and profit. To be a successful organization internationally, wining Quality Award is the
way to enhance management capability and imply effective operations,

This research presents the Process Comparative Study Aimed to Quality Award. The
objective is to provide the correct understanding about the processes aimed to quality award by
comparative study of quality award processes from 3 qualified and efficiency organizations.
Criteria for awards from three main reward systems-Thailand Quality Award(TQA), The Deming
Prize(DP) and The Malcolm Balarige National Quality Award(MBNQA).

From the dy, it is revealed that with the unclear interpretation of quality award
Criteria, the processes for competiting the award seemed to be difficult. By easily the
understanding of criteria, combining and amplifying the duplicate criteria from 83 to 35 criteria
and generate quiceline for organization aimed to quality award. The guideline manual has been
tested and received by experts resulting 84% satisfaction level.

Department..... INDUSTRIAL ENG"EERING dent’s signatag..
Concentration..."DUSTTRIAL ENGINEERING Advisor’s signature.
Academic year............... PAQ | T



AWIANTANNIING 18
ChuLALONGKORN UNIVERSITY



11
12
13
14
15

21

22

31
32

41

211

2.1.2 The Malcolm Baldrige National Quality Award (MBNQA)
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