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Royal Thai Army (RTA) is the military organization thathas properties throughout Thailand. These properties

include buildings and facilities, of which the fiscal construction budgetis established by The Post Engineer Department

This Departmentis responsible for all phrases of architectural life cycle. Hitherto, its organization has many problems
from the sluggish procedures that can not keep up within the fiscal year and requirements, including overloading of
workflows, impractical design of works. order to be effective and efficient the Post Engineer Department needs to

develop adm inistrative program s thatare appropriate for solving its problem s, and in addition, thatfollow all RTA context
policy and regulation in particular.

This research is to study policy, rules and regulations, organization structure of The Post Engineerdepartment
in order to obtain its current organization, operation procedures and problems, aiming for proposing adm inistrative
programs which embrace policy, planning method, and organization restructure. The emphasis is on the planning and
Design Division

The research methods are questionnaire survey and interview ofthe two sources. The gquestionnaire survey is

conducted with three groups ofofficers within the Planning and Design Division: namely, 1) The Com missioned O fficers 2)

The Non-com missioned O fficers and 3) The Permanent Emoployees The interview is conducted with the counterpart Post
Engineer Departments in Ministry of Defense, namely, 1) Civil Engineering O ffice of the Under-Secretary, M inistry of
Defense 2) Civil Engineering O ffice of the Support Services Department, Supreme Command 3) The Post Engineer

Departmentof the Royal Thai Army 4) Naval Public W ork Departmentofthe Royal Thai Navy and 5) Directorate of Civil

Engineering of the Royal Thai Air force, respectively. These problem s attribute to both internal and external factors. For
the internal factors, they are policy and planning, organization form ation, human resource, and operation procedures. For
the external factors, they are architectural regulations, rules and regulations of the Army Department and outside

contractors. The information derived is com paratively analyzed.

The outcomes of the research illustrate the problems of unplanned working policies and ineffective
organization structures within architectural and engineering departments, also the short of specialists and working
inspiration, under-standardized working procedures, as well as the lack of up-to-date design appliances. Forthe external
source of problems, there are the counteraction of working specification among some architects and engineers,

mismatched working regulations, including misunderstanding ofarchitectural design contextin general.

To be concluded, these problematic issues should be resolved and the development of effective
administration should be introduced for the organization in terms of architectural design and organization work flow
addition, the CEO should also understand adm inistration w ith vision in these architectural fields, in which this development
should be comparable to other private organizations.

For the Post Engineer Department organization to be developed progressively and efficiently. The Post
Engineer Department should recognize the significance of developing the Design Division administration. Such

developmentas well benefits otherdesign and construction units within the M inistry of Defense.
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