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1.2

1.3

2.1

2.2

2.3

2.4

. Pre Design Stage

111 )

(Project Programming)
- Project Programming or Program requirement
- Briefing stage
(Feasibility study)
- Feasibility study
Design Program

(Conceptual Design)

Design stage

( Schematic Design)
Schematic Design Selection
Evaluation and Design Selection
(Preliminary Design)
(Detail Design )
(Design Development)
- Construction Documents

(Bills

Quantities: B.0.Q.)

92-98.
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3.1

3.2

4.1

4.2

4.3

5.1

5.2

! ', Schedule

Pre-Construction stage

(Bidding)

(Contracting)

« Construction stage

(Construction Management)
(Construction Supervisor)

(Completion Construction)

Post Construction stage

(Occupancy)

(Post- Occupancy Evaluation: POE)

Facility Management

Facility Planning

Key Long Plan

15



«

2.2

2.2.1

,« 8

(2545:10)
(2544: 14)
(Management)
(2545: 3)
(' )
?
5
(2545: 13)
1.
2.
3.
4. «
8 , 13
' 2538 55" (

2506), 2426,

«

«

«
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(Primary and Secondary Organizations)
(Primary Organization)

(Secondary Organization)”

2. (Formal and Informal Organization)

Organization and manaaementfOnlinel. Ptietchabun Rajabhut University: Available from:
hitp:/Awww. ripb.ac.thHntanin,eleam EJUDKAN.orm_0Lhtml[2005,September 4]

1


http://%e2%80%98www.ripb.ac.thHntanin,eleam,EJUDKAN,orm_01.html%5b2005

1.1

1.2

1.3

2.1

2.2

(Input)

(Process)

18



2.3

2.4

2.5

m i (Output)

« (Feedback)

(Environment)

PROCESS
ENVIRONMENT
INPUT(RESOURCES) ,7MS PROCESS OUTPUT
L. Main power 1. Vision 1 Goods
2. Money .
3 Materials 2. Goal 2. Services
g. MMan%ment 3. Human Resources
. Marke -
5 Machine 4, Production
7. Morale

?1

2.1

19



(Human)
(Capital)
(Technology)

(Information)

(Marketing)
(Management)

(Motivation)

(Operation System)

ik 5
1. (Planning)
2. (Organization)
m
3. (Staffing)
4, (Directing)
5. (Controlling)

10(

am

, 2545)

20
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«

1. (Trustyour subordinates)
2. (Develop a vision)

3. (Keep your cool)

4. (Encourage risks)

5. (Be an expert)

6. (Invite dissent)

7. (Simplify)

«

(Concept)

(Theory)

Organization and managementOnling). Phetchabun Rajabhut University: Available from:
http:' /  .ripb.ac.th'-intanin'eleamtJUDKAN'orm.Ol.htmIpOOS, September 4]



«

2.2.2

«

«

«

«

«

.1940-1960

.1960

ru

3

(Office Management)

.1500 - 1940

*?

« «

? l

2544

2



Institute of Architects)

4

u“

Hugh Hochberg (1997:

L2538 - 25457
0.

2546),

7

13

15933

162)

®

«

«
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(Organization)

AlIA (American



2.
L)
(Administration Office)
r ? (President)
?? ? (Board of Director)
? (General Manager )
(Design Office)
2.1 (Senior Architect)
(Project Architect)
B« ?

,2546),  171-179,

(Project Manager)
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2.2

2.3

2.4

31

32

33

25

(Architect)

«

( Junior Architect)

(Trainee  Architect)

(Production Office)
(Preliminary Drawing)
(Construction Drawing) ! |

Presentation (Perspective) (Mode!)

(Senior Technician)”

(Technician”?

(Perspective & Mode! Presentation)

! (Mass Study Model)
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26

(Supporting Office)

«

(Computer Department) Ll

(Estimation and Specification

B.0.Q

(Evaluation)

(Research and Planning Department)

Presentation

(Feasibility study)

(Business and Personnel Department)
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6. « 3 (Accounting Department)
\%
« . «
?
?
2
. 2547
5 16
1 STUDIO STRUCTURE
Studio Studio Team Project Manager, Project
Architect Technician Supporting Team Pool studio
Chairman Executive Board
Y
Managing director
Admin. and Account. Office
A 4 A4 A\ 4
STUDIO A STUDIO B STUDIO C
Project Mgr. Project Mgr. Project Mgr.
Architect Architect Architect
Junior Arch. Junior Arch. Junior Arch.
Technician Technician Technician
A 4 A 4 A
Supporting team
v v : v v v
Computer Specification Cost estimator Model Laws Etc.

2.2

Studio Structure
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- Studio
- Team studio
- Team Team
- Studio
PROJECT TEAM STRUCTURE
Studio Team Project Manager
! Team
Chairman Executive Board
\ 4
Managing director
Admin. and Account.Office
A v A
Project Mgr. Project Mgr. Project Mgr.
A A A
Architect =] Architect Architect
Junior Arch. Junior Arch. Junior Arch.
Technician < Technician Technician
A A
A 4
Supporting team
' : ' ' v
Computer Specification Cost estimator Model Laws Etc.
2.3 Project Team structure

Team

Team

Team

Project Manager




3. DEPARTMENT STRUCTURE
Team
Chairman Executive Board
\ 4
Managing director
Admin. and Account.Office
A\ 4 A A
PT.
DEPT. HEAD DEPT. HEAD DEPT. HEAD PROJECT
Design Department B Production > Supporting > COMPLETION
Department Department
2.4 Department structure
4. MATRIX STRUCTURE
Department structure Project Manager
Chairman Executive Board
1f
Managing director
¢ Admin, and Account. Office
PROJECT MANAGER
| *
DEPT. HEAD DEPT. HEAD DEPT. HEAD
Design Department Production Supporting
Department Department

2.5

Matrix structure



Project Manager

5. HYBRID STRUCTURE
Chairman
i
Managing director
|
DESIGN DIRECTOR
.
DESIGN DEPARTMENT
: d
PRODUCTION PRODUCTION
MANAGER MANAGER
PRODUCTION PRODUCTION
TEAM A TEAM B
iL
DESIGN STU. DESIGN STU.
MANAGER MANAGER
DESIGN DESIGN
STU. A STU. B

—)

r
PRODUCTION DIRECTOR

PRODUCTION DEPARTMENT

2.6

30

Project Manager Dept. Head

Studio Structure Department structure

Executive Board

* Admin, and Account.Office

am«
| DEPARTMENT STRUCTURE

y.

PRODUCTION
MANAGER

PRODUCTION
TEAM c

Production  am«
STUDIO STRUCTURE

J Design

11 STUDIO STRUCTURE ;
1

DESIGN STU.
MANAGER

DESIGN
STU. ¢

4

Production
DEPARTMENT

Hybrid



3

223 I7 (Bureaucratic Organizations)

(Division of Work)" (Thompson, 1969, 1976)

Sami George Hajjar(1969: 15-16) 4

Parkinson’s Law

Tom Bums and G.M. stalker (1961)
(The Closed Model of Organization)
1. ! v
2.
3. , ' (Means) !

4. (Top Management)

17 , 2 n( : 2532),  6-17.



9. (Vertical)

11.

12.

Warren

(1973: 70-71)

S TTT lizzut

Chester |. Barnard (1938: 165)

32
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(Organizing
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(Specialization)

Organization structuring)
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.. 2535),
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2.1 ! ! :TUV 2545 - 2547
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2.3.2
3
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2540
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222.46

171.125

2547
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53
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500
2541 - 2549
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36 41 1
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36 67 12 1 31 52 20
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