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“The Determinants of Export Success:
The Case of Thai Food Industry”

The questionnaire survey is prepared in the attempt to study
factors governing the success of food export in Thailand. These
factors are classified into 6 groups:

1 Production factors such as raw material, labor, transportation

2. Domestic demand conditions, include customers and competitors
3. Structure and strategy of exporting firms

4. Related and supporting industries

. Factors concermning government policies

6. Chance events

The study aims to suggest means to improve export
performance for Thai food Industries.

All information provided will be treated in a STRICTLY
CONFIDENTIAL manner and will be used solely for this study.

If you would like a copy of the summary results, please attach
your business card with the réturned questionnaire.

Thank you for your Kind cooperation.

Ravadee Surisrabhan
BA student
Chulalongkorn University
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Questionnaire Coding

Please fill inthe blank or make an appropriate i f inthe bracket [ ]
L YOUr CUrrent POSItioN IS .v..vevvsmvssmsmssssssmssssssssssmsssmssssssssssens

2. Your years of experience infood business ...
3. Your years of experience in exporting .

4. Type of company’s ownership
[ ] Wholly Thai owned
[ ] Foreign Investment : Country...... Foreign share........ %
[ ] International Joint Venture Country Foreign share........ %

5. Year of establishment 19........AD.
6. Number of employees ...

7. Proportion of employees as classified by their education (in percentage or number of employees)
Primary school or lower ....... LYV g persons Secondary school ... VYu] — persons
Bachelor or equivalence ... LYol g persons Master / Doctoral ........ VY] g persons

8. Yearsof company’s food operation ..........

9. Years of company’s export operation ........

10. Size of company’s paid-up capital as of December 31, 1998 .............. million baht
11. Company’s total sales value for year 1998.......cccovern million baht

12. Proportion of export value to total sales value foryear 1998 .............. od

13, Company’s major buying countries, export proportion (total 100%), and major competitors
Major importing countries Export proportion (in percentage) ~ Major Competing Countries

14. Proportion of export value by process classification of food (please specify in %or in million Baht)

Unprocessed food, eg. frozen vegetable, fresh fruit, fresh seafood ......... %000 ..oocrven million baht
Processed food, eg. can vegetable, can fruit, frozen cooked shrimp.........%0F ... million baht
Ready-to-servefood, eg. instant noodle, frozen dinner, can tuna spread..........%0............ million baht

(™ case of unclear information, please make a nearest estimation** )
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15. Proportion of export value classify by type of food (in percentage or million baht)
Food Type Fresh Frozen Dried Canned  Ready-serve  Others
Vegetable
Fruit
Herbs / Spices
Rice / Grains
Seafood
Meat / Diary / Eqg
Others, specify

TOTAL 100% 100% 100% 100% 100% 100%

16. Of uncontrollable events occurred in Thailand, please specify their effect on your company’s food export
value.
Effect on your food export value
Event occurred in Thailand Decreasing  Noeffect  Increasing
(specify %)  (0%)  (specify %)
Baht devaluation inyear 1997
United States’ c.s.p. cut on Thai products
European Union's G.s.p. cut on Thai products
Production standard imposed by importing countries, eg. 150,
HACCP, etc.
New product invention or innovation in Thailand
Political changes in Thailand
War in Thailand
Qil crisis in Thailand
Flood in Thailand
Drought  Thailand
Earth quake in Thailand
Epidemic in Thailand
Other event, SPECITY .o
Other event, SPECITY v
Other event, SPECITY .o
Other event, SPECITY s

(** case of unclear information, please make a nearest estimation*** )
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17. Of uncontrollable events occurred in importing country, please specify their effect on your company's food
export value.
Effect on your food export value
Event occurred in importina country Decreasing  Noeffect  Increasing
(specify %)  (0%)  (specify %)
Importer currency devaluation, COUNtIY.......wmmmvmnnn
Changes in import regulation, COUNIY......cvvvvsvvrsnenn
Changes in import regulation, COUNEIY......ccovvrvrirnn
New product invention or innovation in importing country
Political changes in importing country
War in importing country
Flood in importing country
Earth quake in importing country
Epidemic in importing country
Other event, SPECIY ..o
Other eVent, SPECITY .
Other event, SPECITY ..

18. Of uncontrollable events occurred in export competing country, please specify their effect on your
company’s food export value.
Effect on your food export value
Event occurred in export competina country Decreasing  No effect  Increasing
(specify %)  (0%)  (specify %)
Competing country currency devaluation, COUNTIY ..
Competing country currency devaluation, COUNEIY ..
New product invention or innovation in competing country
Political changes in competing country
War in competing country
Flood in competing country
Earth quake in competing country
Epidemic in competing country
Other eVent, SPECITY .
Other event, SPECIfY ...
Other event, SPECITY ..

(** case of unclear information, please make a nearest estimation*** )
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19. Growth or declination of export sales value (specify percentage or export value

Growth or declination of exDort value

Year

1993
1994
1995
1996
1997
1998

+/- % from previous year

or +/- million baht

20. Profit/ Loss from food export (specify percentage or value

Profit/ Loss from food export

Year

1993
1994
1995
1996
1997
1998

+/- % from food export

Mark ., inappropriate column to indicate present condition and importance level of each factor affecting your

food export performance
Opinion on present condition

Importance level Ranking:

Factor

21. Availability of raw material

22. Low cost raw material

23. High quality raw material

24. Availability of labor

25. Low cost labor

26. High quality labor

217. Your employees competency are
equal to or better than those of
competitors

28. Your qualified R&D department and
personnel are equal to or better than
these of competitors

(***

Ranking:

or +/- million baht

0= Not Agreed
0'= Not Important

Opinion on present condition

page :4/7

million baht)

Soecifv reason for orowth / declination Fn.
HACCP imposition, natural disaster in India

million baht)
Specify reason for growth / declination Eg.

currency devaluation, EU's GSP cut, etc.

1= Least Agreed ... 5= Most Agreed
1= Least Important ... 5= Most Important

Importance level toward export

performance
4 5 0 1 2 3 4

case of unclear information, please make a nearest estimation*** )

5
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Opinion on present condition importance level toward export
Factor performance
o 1 2 3 4 5 0 1 2 3 4 5

29. Your company continually provides
human resources training

30. Your company continually improves
and develops new products

31. Your production technology is equal to
or better than those of competitors

32. Your company continually improves
on production technology

33. Your company’s production standard
is inaccordance with customer
requirements

34, Your company has export department
responsible for export market

35. Your company has committed policy
to export

36. Your company has marketing plan
aiming to increase export sales

37. Your company has marketing plan
aiming to increase number of export
customers

38. Your company stresses importance on
prompt delivery

39. Your company stresses importance on
quality and quantity of products

40. Your company uses low price product
strategy

41, Your company uses differentiated
product strategy

42. Your company uses customer
relationship strategy

43. Company’s brand name is used as
selling point

44, “Made in Thailand / Thailand Best" is
used as selling point

(** case of unclear information, please make a nearest estimation*** )
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Opinion on present condition Importance level toward export
Factor performance
o 1 2 3 4 5 0 1 2 3 4 5

45. Domestic market size is large

46. Domestic market has high growth rate
47. Domestic market is highly competitive
48. High domestic competitiveness forces
companies to export

49, Domestic consumers are more
demanding than foreign consumers

50. Profit fromexport sales is higher than
profit from domestic sales

Mark+J inappropriate column to indicate present condition and importance level of each environmental factor

affecting your food export performance
Opinion on present condition Ranking: -1 = Improvement needed 0 = Not concerned 1 = Satisfactory

Importance level Ranking: 0 =Not Important 1 = Least Important ... 5= Most Important
Opinion on present Importance level towerd export
Factor conalition performance
1 0 1 0 1 2 3 4 5

51, Domestic transportation system

52. International transportation system
53. Domestic telecommunication system
54, Utility system

55. Finance and banking system

56. Insurance system

57, Thai packaging industry

58. Thai machinery industry

59. Thai food additive industry

60. Thai bio-technology industry

61. Thai Customs Department

62. Tax exemption and tax return system
63. Government export promotion

(** case of unclear information, please make a nearest estimation*** )
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64.  Suggestion on government policy to facilitate food export success
65. Suggestion on other factors influencing food export success

66. Your company’s measures of food export success (can choose more than 1 choice)
Bxport value

Export profit

Export sales growth

Increasing number of exporting customers / exporting countries

Management satisfaction

Other measure, SPECITY.....vvvvrrvrssnsiesivnn

other measure, SPECIY ...

[
[
[
[
[
[
[

— et e — e —

Thank you for your kind co-operation
Please retumn this questionnaire by enclosed envelop or to
Ravadee Surisrabhan
55/26 Soi Soonvijai 14, New Petchburi Road
Huay Kwang, Bangkok 10310

Should you interest in the summary of this study, please enclose
your business card or write down your address here

(** case of unclear information, please make a nearest estimation*** )
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She enrolled inthe Joint Doctoral Program in Business Administration at
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