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According to the change of hoth intemal and external elements including
the ending of garment quota and liberalization, which are external factors and
increasing of labor and resource costs, which are internal factors. These factors
influence garment industry to adapt itself in order to encounter with the changing
circumstances. The nature of this industry is labor intensive. Consequently, the
most important aspect is cost of labor. The cost of labor in producing process is
connected to standard Allowance Minutes (SAMs). As a result, Standard
Allowance Minutes also effects to efficiency labor cost. The new developed
system reduces the complexity of calculating process helping each user to be
able to utilize standard Allowance Minutes system more effectively. The new
system is developed by applying MTM-2.  this system, VDO is utilized to
understand working behaviors of employees. This method reduces problem of
choosing improper working behaviors in Standard Allowance Minute calculation.
The outcome of this research is 1.a standard Allowance Minute program which
users are divided into 3 levels for security purpose. 2.program that can
manages the database of work process in any Garment factories 3.program
manual.The validate show SAMs from this program are very close to the result
from MRL
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