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The activity modeling -  IDEF0 is selected to develop activities model. Using this 
technique, the major activities and their sub-activities are defined. The direct cost and overhead 
cost of the organization are captured and allocated into the organization elements of the project 
team and then allocated into activities that had been listed by activity model. By this 
methodology, the cost of each activity is defined.

The output measures are established to analyse the activity output and performance 
in terms of the cost per unit of output and the time consumed. Both activity cost and output 
measures are used to analyse for cost reduction and process improvement.

The ABC model is used as a tool for cost simulation to show the results of the potential 
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