1
2
3
4, /
1.1
.11
.. 2551
2551
45 2:6
L4
2009
.. 2551
. 2552 1112 20
380,000-400,000
. 2551

77 .. 2551 ( , 2552)

. 2550

2552
.. 2552

.. 2551

2009

25
480,000
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( , 2548)
( , 2548)
, 2551)
World Tourism Organization
1 10 (
41
40 524
117 ( 7-1)

3rl

14



*UNESCO and World Tourism Organization (2005)
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4
40
35
32
a
21

D =, O B D o

(Historical

31
524
418
201
[GX!

24.7
8

10

na
na

Tourism)

21
21
23
20

na

10

na

10

19

35

187
199
46.1
168
117

142



Audio-Tour

Palace and Temple

7-1 /
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(Audio Guide)

(City Tour)

Antenna Audio

Number
4,000,000 1

3,500,000 -

3,000,000 -

2,500,000 -

2,000,000

T T T

1998 1999 2000 2001 2002

(2550)

T T

2003 2004 2005 2006 2007

Year Number
1998 2,025,937 +3.74

A (%)

1999 2,283,955 +12.74
2000 2,451,335 +7.33
2001 2,801,828 +14.30
2002 2,833,860 +1.14
2003 2,711,607 -4.31

2004 3,023,933 +11.52
2005 3,260,589 +7.83
2006 3,373,929 +3.48
2007 3,784,617 +12.17
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SWoT
L
(Strength):
(Weakness):
2.
(Opportunities):
(Threats):
2009
714

- Antenna Audio Limited Asia

Audio Tour

(SWOT Andlysis)

Multimedia Tour

Audio Tour
Antenna Audio Limited

14
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: Antenna Audio Tour Multimedia

Tour Know-how Software

Package Tour

7.1.5.
(Geographic segmentation)
(2550)
(Thai) (Foreigrers)
519,492 - 163,675
- 1072653 . 346,700
86,379 - 48,996
201,443 - IB3H
366,006 - 85,555
(Thai) 43,199
53,649
293,474
( , 2550)

7-2
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2007
487,660
846

34
1,441
3

554
1,416
211
30,144
219
131,364
2,563
15351
2,068
3,920
5,676
619
26,833
23,666
11,621
21308
1,744
828
4,181
3,144
7,449
22,088
740
16,011

2006
311,815
205

;

2,127
2

292
3,107

4,853
68
103,426
1,612
5977
1,830
2,850
2,770
724
10,926
12,491
5,156
15,307
510
2,082
2,235
174
3,261
8,183
750
8,672

146

D (%)
+56.39
+312.68
+385.71
47.16
+66.67
+89.73
-54.43

+521.14
+310.29
+21.01
+59.00
+156.83
+ 1301
+37.54
+104.91
- 1450
+ 145,59
+89.46
+125.39
+39.20
+241.96
-60.23
+87.07
+80.59
+ 12843
+169.93
-138
+84.63



2006
2,456
832
5128
978

506

332

412
3,979
346,017
833,677

(Demographic segmentation)
professional managerial

. 2550)

2

professional managerial
|

(Psychographic  segmentation)

(Behavior segmentation)
2-3 /

2007
810
318

2,419
585
223
106

82
851

207,177
518,992

35- 45

147

D(%)
+203.21
+ 161.64
+111.99

+67.18
+ 12691
+21321
+402.44
+367.57

+67.02

+60.63

20- 29



I professional managerial

7.16. (4Cs)

Product

Price

History E-Tour

150
200
/ ( ) 100
140
100

50
Place

History E-Tour

35 - 45
20- 29

“History E-Tour”

“History ~ E-Tour”

Multi-M edia

150
150
80
90
90

148
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1
Promotion

History E-Tour

Sawasdee Anywhere

90 /

7.2.
721

50
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7-3
36
7,500 ( - 12)
PABX
CCTV 24
200 / /
03
3
:5,000 [ ( )
(8.00 .- 18.00 )
350 / [ AHU
FI——F170
1,000 [
4 /
12.2.
2

outsourced development

/ outsource

Electronic tour
1. Shenzhen JWL Electronics Co., Ltd.
C3 and D4 Block, Xirong , Industrial Estate, Gushu Village, Xixiang Town, Baoan District, Shenzhen,
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Guangdong, China 518126

2. Mix tech Co., Ltd.

Hefei National University Science Park Hefei Anhui China 230000

3. Antenna Audio Limited Asia - Thailand, Vietnam, Cambodia

29 P.S.I. Tower, Ground Floor, Sukhumvit 39, Klongton Nua, Wattana, Bangkok 1110

105 17 ! 1 . 10170
888/175 10250
925

1 |

124/80 / £% . . . 1100

2.
465 . . / . 10400

3. Bigvoice studio

Supplier
1.2.3.
74 ( )
/ ( )
18,000 100 1,800,000
1,000,000 1 1,000,000
360,000 2 720,000

3,220,000
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7.3.

2.
3
3.
4,
1 Check list
5.
/
(SME)
7-2
E 3o i 3 #oans
E (1 A%) : ~ (1 94)
v
mvhils dmihiimsnain
(1 A1) (1Y)
A
HHANIUNE
(2 AY)

(Manager)

183
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Supplier

7-5

7.4.1.

59,791.67

7-6

625,000

8.7%

(Depreciation)

2,500,000

2,500,000
2,500,000

(

(

35,000
25,000
8,5000
6,500

5,000,000

2,500,000

50 %
50%

60

154
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4,100,144 .40

7.4.2.
3
1
2
3
( , 2551)
2550 2551
2550 2551
() 178,650 200,436
/ 497 557
/ 7 80
26580 (. 51) 886 (121 1 )
8810 (. .49) 294 | (42 | )
50 ( )
80(50%) = 40
2-3

* 9.00-16.30 *
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10
7.43.

7-1

Pt
P2

rytto- ]

Growth

[1]
150

10%
[2]

335

(50 x 2) 90 x 335 =

156

50
() 40 - 50 50
Multimedia
100
90 40 50
b 5
3
1 10%
( )
WEEEI a
6,030,000.00 6,633,000.00 7,236,300.00 8,025,930.00 8,828,523.00
3,015,000.00 3,316,500.00 3,648,150.00 4,012,965.00 4.414,261.50
» i 040,500 00 D, WO IMEaE 13,242,784.60
10.00% 10.00% 10.00% 10.00%
40 3
335 30
(40 x 3)150 x 335 = 6,030,000
50 2
2 1 90

30
3,015,000
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" FAunREUNY vhziavsiuns
e
1,800,000.00 180,000.00 360.000.00 216.000.00 216.000.00
TTifudi « ? 138.000.00 161.800.00 166.980.00 183.678.00 202.045.80
' 300,656.00 330.72160 L 363.793.76 400.173.14 440.190.45
360,000.00 360.000.00 360.000.00 360.000.00 360.000.00
§ |dwdsumineu |Sunuushidu 81,500.00 89,650.00 98.615.00 108.476.50 119,324.15
6 [mdwiamnlithumu uny 1,000,000.00 260,000.00 500,000.00 250.000.00 250.000.00
7 |deismmiszasdes Funiad 720,000.00 720,000.00 720,000.00 180.000.00
8 [Fudwunaraindm Euv;umh' 10,000.00 - - - -
8 |sndwionivdneuesys - [Sunued 30,000.00 E - - -
po e 3 B = - - ;
* 2,320,158.00 752.171,60 089.388.76 908,327.64 977,660.40
Y%iHusu/-arai -67.58% 31 54% -6.19% 7.62%
w? 4,500.156 00 2.082.171.60 2.589,388.76 1.698,32764 1,762560.40
Y%itojl u/ 23.40% 4m
[1] 3
20
[2]
25% 3
Pre-visit
3 C2
[4] 10%
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'_iI 1
i
1
2
3 I )KitSu (1-2)
4
e (34)
- 1
7 m
8
9 ) » (6-6-7-8)
10 ! 130% fail
1 I ) 0-10) 1
A2 ety e
7-10
v
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14

- U

16
17
18
19

20
a |
2 |
23
%

ffeniMn-n,( ** Amel)

Iplar'-

(Fixed Loan)

h

~ Wi
M Y BV

!
9.045.000.00
2.320.156.00
6.724.844.00
2.180.000.00
4.544.844.00

400.035.60
202.296.88
0.00

3.942.511.52

1.182,753.46
2.753,758.07

2,159,758.07

/YYYY .

3.242.793.56

0.00

3,242,193.56
WoEysIEESEE
160.144.20
1.440.000.20
2.500.000.00

4,100,144.40
1.342.937.96

0.00
0.00
0.00
2.083.179.90
2,083.179.90

2.50"000 00

0.00
2.759.758.07
6.259.758.07
1.342.937.96
0.00

UiySs-IB'!

«
9.949.500.00
752.171.60
9,197,328.40
1,330,000.00
7.867.328.40
400.035.60
164.326.31
0.00
7.302.966.49
2.190.889.95

13
10.944.450.00
989.388.76
9.955.061.24
1.580.000.00
8.375.061.24
400.035.60
122.896.78
0.00
7.852.128.86

2.355.638.66

5112,076.64 15, 5.436.490,20

7,871,834,61

72

8.300.115.03
0.00
83 ,115.03

120.10840
1.-0.000.40
25 . 0.00

3.7 .108.80
120 223.83

000

0.00

0.
1.628.389.22
1.628.389.22

25 . 0.
2.759.758.07
5.112,076.54
10.371.834.61
12.0.223.83

0.

My

13,368.324.81 1.

137 420,63
0.00
13.7 42063

80.072.60
720.000.60
2.500.000.00

3.3 ,073.20
17.0 49323

000
0.00
0.00
1.132.169.02
1.132.169.02

25000 !
7.871.834.61:
5.496.490.20
15.868.324.81
17.0 493.83

%
12.038,895.00
908.327.64
11.130.567.36
790,000.00
10.340.567.36
400,035.60
77,693.19
0.00
9.862.838.57
2.958.851.57
6.903:987.00

20272.311.81

20.463.019.45
0.
20,463,019.45

360.000.80
2.500.000.00

2.9 7.60
23.363.057.06

000
0.
0.
5 74523
5 74523

2500000 00
13.368.324.81
6.9 .987.
22.712.311 81
23.363.057.06

H
40. 6.80

158

i
13.242.784.50
977.560.40
12,265,224.10
790.000.00
11.475224.10
400.035.60
28.371.75
0.00
11.046.816.75

3,314.045.03
7732,771 73

28,005,083.54

28.005.081.54
0.
28,005.081.54
H H H
1
1.00
2.500.0 .

2.5 .002.
30.505,083.54

1t

0.00
0.
0.
0.00
0.
- it
25 .0
20272.311.81
7.732.771.73
30.505.083.54
30.605.083.54
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7-12

da v , e
TEAUMT J LIRS

winglneaiiunlfn

1

499,820

753,750

753,750

150,000
51,593.08
225,013
1,182,753.46
1,609,359.54
3,242,793.56

§,040,000.00

829,125

829,125

15,000
51,593.08
158,514.30
2,190,889.95
2,415,99733
8,300,115.03

9,648,000.00

912,037.50

912,037.50

30,000
51,593.08
184,115.73
2,355,638.66
2,621,347.47
13,700,420.63

11,677 600.00

159

1,003,241.25 1,103,565.38

1,003,241.25 1,103,565.38

18,000 18,000
51,593.08 51,593.08
123,527.30 129,296.70

2,958,85157  3,314,045.03
3151,971.96  3,314,045.03
2046301945  28,005,081.54

20%

13.893,120.00 16,671,744.00

. (4 .
ingUreniLLLngn
IR

Gromith

[1]
150

20%

6,030,000.00

7.236,000.00

335

8,683,200.00

20.0U%

10,419,840.00 12,503,808.00

(40 x 4)150 x 335 = 8,040,000

40 4
30
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2] ; 50 4

335 30 '
(50 x 4) 90 x 335 = 6,030,000

7-13 ( )
.oy » )TM
2 1 lfe wis 4 “s
1 1.800.000.00 360.000.00 2.160.000.00 1.944,000.00 583.200.00
2 138,000.00 15180000 166.980.00 183.678.00 202.045.80
3 * 375,820.00 413.402.00 454.742.20 500,216.42 550.238.06
4 360.000.00 360.000.00 540,000.00 720,900.00 720.900.00
5 81.500.00 89,650.00 112,062.50 123,268.75 13559563
""""""" 1,000,000.00 250.000.00 1.250,000.00 1,625,000.00 357.500.00
7 ML Myt 720,000.00 720.000.00 1.800.000.00 1.080.000.00 324,000.00
8 10.000.00
9 90.000.00 .
! 2., m m m | _
B ticsooonm [ mm o [ * e
. 2,396.320.00 101485200 1 2.893,784.70 2,751.163.17 1471,079.49
% « -§7.63% 185.14% -493% -46.53%
457632000y y y yEpJI | | n n«]
[1] - 2 20
3 4 100
2 5
2] 2
25% 3 4
5
[3] 2 3-4
5 ( )
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()
fligii n
[
14.070,000.00
2.395,320.00
11.574.680.00
2.180.000.00
9,494,680.00
400.035.60
202,296.88
0.00
8,892,34152
2.667,70426
s 204)64327

6,224,643.27

6.707 678.76

NEtimEEE WA

16,884,000.00
1.014,852.00
15,869,148.00
1,330,000.00
14,539.148.00
400,035.60
164.326.31
0.00
13.974.786.09

4.192.435.83
I 9.782.35026

16,006,993.53

16.435273.95

26.260.800.00
2,893,784.70
17.367.015.30
3.590,000.00
13.777,015.30
400,035.60
122,896.78
0.00
13.254,08232
3,976.224.88
fv 3277.858.04

25.284j851.57

25,616,947 40

161

HiMM

24.312,960.00
2751,163.17
21.561,796.83
3.425,900.00
18,135.896.83
400,035.60
77.693.19
0.00
17,658.168.04
529745041
1238071763 ||

37,645,569.20

3783627683

29,176.552.00
1,471,079.49
27.704.47251
1,402,400.00
26.302.072.51
400,035.60
28.371.75
0.00
25,873,665.17
7.762,099.55
18,111.565J62

55.757.13482

1 55,767,132.82
2 |guilnnda 0.00 0.00 000 000 0.00
3 |jensdurindnmudou 6,707 678.76 16.435273.95 25,616,947 40 3783627683

40,036.80

55,757 13282

4 |ifoEiminnu 160,144.20 120,108.40 80,072.60

5 |aUmniBdnvaaiind 1.440,000.20 1,080,000.40 720,000,860 350.000.80 1.00
6 [Sufsendunmiu 2.500,000.00 2.500,000.00 2.500,000.00 2.500,000.00 2,500,000.00
13 |rnsdurindnm 4.100,144.40 3.700.108.80 330007320 2.900,037.60 2,500,002.00
14 fadurinionn 1080782348 2013538276  28917.02080|  4073831443| 5826713482

Sob P .

15 [i¥wdnadn 000 000 000 000 000
16 |ufarexdu 0.00 0.00 0.00 000 0.00
17 framiiRuweudo 000 0.00 000 000 000
18 [Qwhzozam (Fixed Losn) 2,083,179.90 162838922 1.132,169.02 690.746.23 000
19 frumiuonn 2.083,173.90 1.132,169.02 59074523 000

20 |nu 2,500,000.00 2/500,000.00 2/500,000.00 2.500.000.00 .ooono
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22 |inlastaremy) nd 6.224,643.27 9.782.350.26 9,277.858.04 12,360,717 63 18.111.566.62
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! 2
499,820
1,172,500 1,407,000
1,172,500 1,407,000
#l
150,000 30,000
51,593.08 51,593.08
# 231,276.67 165,404.33
2,667,704.26 4,192,435.83
#l 3,100574.00 4,439433.24
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1
2009
20%
1-17
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P1 4,020.000.00 3.216,000.00
P2 1.507.500.00 1.206.000.00
! 5,527,500.00 {:4‘1.22.000.00
Growth -20.00%
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150 335

(40 x 2)150 x 335 = 4,020,000

30
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3,976,224.88
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4 5
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2,026,080 2,431,296
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’ 5
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3,681.820.00 3.940,002.00
-10.00% 10.00%
40
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45,000.00
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22 |Anlastanemy) and 402,737 67 2006727094 1.796.262.26 157751283 177303586
23 jasougeadren 2.902,737 67 4,960,008.61 675627087 8.333783.70 10,106,819.56
24 laoamilfu unsdausadrens 4,985,917 56 6,588,397 83 7.888.439.69 8.924.528.94 10,106,819.66




1-21

1
499,820

460,625
460,625

150,000
51,593.08
212,485.67
172,601.86
586,680.60
885,773.16

2 3
368,500 331,650
368,500 331,650

7,500 3,750

51,593.08 51,593.08
69,056.63 70,481.56
881,687.55 769,826.68
1,009,837.26 895,65132
2,868,280.03  4,588,366.69

298,485
298,485

3,750
51,593.08
67,125.12

676,076.93
798,545.13
6,024,49134

328,333.50
328,333.50

9,375
51,593.08
72,182.19

759,872.51
893,022.78
7,606,81736
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7.4.3.
7-22
7-22 ( C)
! ? 1 «2 - *4

|_+J 1 9.045,000.00 9.949.50000 10,944.45000 12,038,895.00 13242.784.50

+J I

NillliTey 0 111171
2 2,180.000.00 1,330,000.00 1580.000.00 79000000 790000.00
3 2.320.156.00 752.171.60 989.388.76 908.327.64 977.560.40
4 (FC+VC) 4,500,156.0) 2082,171.60 2.569,388.76 1.698.327.64 1.767,560.40
5 I ) 1)- ) 6,724,844.00 9,197.328.40 9,955061-24 11.130,567.36 12.265.224.10
2.932,127.50 ! 1,438,769.44 - ' 1,737,029.09 654 46921 1 1852,964.42
7-23 ( L)
"o fir 1 2 3 4

1 /( ) sjvii 2.759.758.07 5,112.076.54 5.496.490.20 6,903.987.00 7.732,771.73
2 400.035.60 400035.60 400,035.60 400,035.60 400.035.60
3 - ) 0.00 0.00 0.00 0.00 0.00
4 ) 0.00 0.00 0.00 0.00 0.00
5 ) 0.00 0.00 0.00 0.00 0.00
6 « (1+2+3+4-5) 3.159.793.67 5.512.112.14 5.896.525.80 7.304.022.60 8.132.807.33
7 ( *) 3.159.793.67 8,671.905.81 14.568,431B1 21.872,454.21 30.005261.54
8 5.00000000 500000000 5.000.000.00 5.000.000.00 5.000,000.00

g
alsifunu
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144
1 7-10
2.
Direct Benefit;
33.4 % 267,382
* 334 2551
* 9,855,000
* 9,855,000 1
Indirect Benefit:
62.5%* 125,272
* 62.5 2551
52.1%* 104,427
* 52.1 2551
4 ) 5(
)
(Benefit-cost ratio: B/C)
B/C 1 1
B/C 1
BCratio = NPVofBengfit = 42903745 = 453
NPV of Cost 949838
BIC 1

7-24



1-24

(33.4%)
(62.5%)
(52.1%)

Discount rate 12%
Present Value of Benefit
NPV all Benefit

904,500
267,382
125,272
104,427

95281

0.8929

8,520,124

850124

9,943,500
356,688
203,567
158,884

10662639

0.7972
8,500,256
17020330

10,944 450
475822
330,796
241,632

11,992,700

0.7118
8,536,404
25,356,134

12,039,895
634,746
537,544
367,525

135,710

0.6355
8,629,906
34,186,690

13,242,784.50
846,751
873,509
558,732
15521,777
0.5674
8,807,056

42,993,745

80



Discount rate 12%
Present Value of Cost
NPV all cost
Over all NPV

B/C Ration

1,800,000
1,000,000
720,000
81,500
360,000
138,000
300,656
90,000
10,000
100000 596820
0.8929
100,000 3,928,899

39880

180,000
250,000
720,000

89,650
360,000
151,800
330,722

33142

0.7972
1,659,907
5338806

360,000
500,000
720,000
98,615
360,000
166,980
363,793.76

446380220
0.7118
1,828,891

7417697

216,000
250,000
180,000
108,477
360,000
183,678
400,173.14

378222642
0.6355
1,079,287
849698

216,000
250,000
180,000
119,324
360,000
202,045.80
440,190.45

408084886
0.5674
1,002,914
949088
33493847

453
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